 CHAPTER  III
MEMBERSHIP AND MANAGEMENT

Henbéglhiy of the Cooperative Society

_ Although the Sekinchan Long Heng Cooperative Rice
Mil11l Begictyrbimited is mainly a Hoinanese ccgporativz society
other dislect and racial groups are also represented.®

o ‘Potential members have to submit applications to
the committee of management in order to be considered.?
Certain requirements must be met before the membershin in
the socilety is approved. The person must be of go0oé charace
ter, at least eighteen yeors old posuegsing not less than
three acres of land planted with padi.® '

Faormers join the cooperative society mainly to
obtain patronage dividends, interest on capital and because
of the influence of neighbours. Some reasons vhy farmers do
not join the society are their dislikes for attending meetings
and the high shere capital requirement,

- Gﬁalay membership was allowed from 1956 to help them
market their produce. ‘

730@3 applications may be rejected, but apreal is
possible, See by-law 13, By-laws of Sekinchun Long Heng
Cooperative Rice Mill Society Limited.

; kaﬂowevpr, a minor may become a member of the co-
operative society and operate through a guardisn who must
be & momber of the cooperative society. See by-luw 11, By-
laws of Sekinchan Long Heng Cooperuotive Rice Mill Society
Limited. The three acres requirement ensures the fermer has
something to sell to the cooperative society,

R Foraerly,the padi farmers were allowed to subscribe
to various cooperative ‘societies. But at the committee . .
hﬁatiﬁz it wes made known that the Registrar of Cocygragive, :
had ruled that one farmer could only join one cooperative
society. Ses, Minutes of the Committee mesting, 3ekinthsn
Dous Hang Cooperative Rice Mill Society Limited, 2Bth Moy,

1963,



' . Open membership dues not mea: ‘he membership coan-
not be terminnted. Termination of membershipy is by the
#a;;kbr,thakaonwcultivntion of holdings, exzpulsica, bankruptcy
death, 4nsanity and working elsewhere than the confines of
the area of operations of the cooperative soecioty.

Irends in Membershiy

- Fluctuations in membership occur every year. Table
1 below shows the growth of mewbershijp of the Sekinchan Long
Heng Cooperative Rice Mill Society Limited fur the  eriod
under study. |

TABLE I

GROWTH OF MEMBCRSHIP, SEXKINCHAN LONG HENG COOPERATIVE
RICE MILL SOCIETY LIMITED, 1960-19G%.

zaauatsnﬂazamazzuzaasanz:zsa::q:xgznamxzzz:xxwmm:

Year | 1960 1961 19€2

it

o .

9¢ 3 1964

i
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Total membership =zt
beginning of the

year 75 91 100 116 108

Total membership at )

end of the year 91 100 110 108 111
Source:

‘Audit Reports, Sekinchan Long leug Cooperative Rice
Mill Society Limited 1960-195k,

From the table, it is clear that gains in member-
ship was grestest in 1960. The growth was steady until 1963
when there was a slight decline in the number of members to
108.3‘gggc¢,*the‘xrowthlqr‘&ombarshiyuin tho,cuoparative
goeith'th'ﬂOt‘Phﬁnoﬁa“al‘ Besides thet, the ﬁotal‘mambarﬁ
ship i{s small, It remains quite stagnant with o ronge of
twenty. |

o ta ey jee the yea: iat] in membere
. In order to aed the yvearly Variations : ber
ship, it is best to look at ~ Table 2, in page 61,



~ VARIATIONS IN MEMBERSHIF S EKINCHA mmma o
 COOPERATIVE RICE NILL SOCIETY LIMITED,
; | 1960 - 1964 T
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Year 1960 | 1961 | 1962 1963 | 1964
Total membership ot , , o
l?t{Jgnuarys. ~ 75 91 100 110 | 108
rsnggy*éuring year 17 10 10 2 3
Exit during year 1 o | a‘ 4 -
Total membership at ,
3ist December ‘ 91 100 110 108 111
Varietions in total
membership 16 9 10 -2 3

o , Source:
Audit Reports, Sekinchan Long Heng Cooperstive Rice
Miil Society Limited, 1960-1964,

It can be seen that the yearly variations are not
great, In fact, it varies only from wminus two to sixteen
members for the five-year period under @udy.

Membars left the cooperative society for different
reasons, for examnle, resignation, deuth and transler to
another araa, :

Aniual Gemeral Meetings are beld ence a year in
December. Seven days notice must be given to all the members
before Aunual Genersl meetings can be held. The quorum for
holding suchmeetings is at loast tem parscent of the total
sembership or twenty sembers, whichever is less.9 But
meetings cen be adjourned even though there iz gquorum. This
is dependant upon the agreemant by the members present to
adjauru,suchfmadtinzsel : R i ) | | |

tivi RiaQ}K1L1,Sbg;oty'Ltmitcé.,i, t L | B |
N 10The Annual General meeting of 1963 was adjourned
ver though there was a quorum (22 members present). It was
;Qii’by?tha~ﬁcaﬁﬁiittoa of Managewent that there were inpuffi=

ciont members to discuss the businees of the soclety.

’”9a,;1aw535,’3y§lawb,ofStkinahan‘idﬁs‘ﬁanj Cﬁoppr&o




items are 633:‘“8 Annual General meetings, certain internal
, dan§~ﬁy the .gziiﬁd- The year's accountas for the business

ments to exist ety are presented., Items such as the amend-
:::ates ‘::*:1138‘57‘13VI and the declaring of dividends and
also Gisene ‘dgc included in the agenda. Some general items oo
veters in a‘° + for example, asking members to enrol as
to be . engrﬁl elections of the country and the amount

eontributed to certuin charitoble institutions.

= The election of effice-hearers fur the folle
y““r”?;“‘titutﬁl an important item of the agenda at Angiig
g?ﬁ::@ mestings. Voting in Annuni General meetings is on

» Oué man, one vote basis by secret ballot, This is te eusure
d#ﬁﬁgrggy‘&n the cooperative society. The Chulrman does not
pcsaaaslﬁhel ower to have a ecasting vote.l} No proxy voting .
iz allowed, It is because proxy voting can be used unwiaaly.lB

7 7 It is important to examine the irterest of members
in meetings, _This iﬁ‘by'the degree of participation in generxral
meetings. Table 3 on Page (13) indicates this. |

4 115@0 by-law 37, By-laws cof Sekinchan lLong Heng
Cooperative Rice Mill Society Limited.

““py voting was allowed according to the old
by-law, Pemale as well as absent membars mny appoint members
to act as their proxies. But these by-laws have been amended,
Proxy voting is no more allowed since 19CL. See Minutes, Annual
G ral meeting, Sekinchan Long Heng Cooperutive Rice Mill
Seelety, Limited, 22nd December, 1904, i e
1334 45 most unfortunate that tho files containing
the business reports of the society have buen misylaced by
the Division of Cooperative Development, Minisiry of Agrichi=
¢*51a~*e’cnbworattVi" Kuala Lumpur. Ctherwi.ss, more light

could have been thrown on this matter.



LIMITED, 1960 - 1964

EXEPXEIVRSSIFTER . 3 :
1 xaza:zasszzaaa:ezmxumﬁzxnzagxuznur:gxnzxzrz;:&wﬂﬂx

uax{ | 1960 1961 | 1952 1963 1964
Number of westings '
conducted 1 1 1 1 1
Number of members
present &0 kL | 50 2 | 356
Total membership 91 100 | 110 108 | 111

% of total ﬁeahgrshiy
present &t Annual Gene~

rai‘aeétinz. hi,0 h1 |4z.3 k8.2 |50.5
Kumber ol postponements/ - - - 1 -
Source:

Minutes, Annuaml General Meétings, 5. .nchan Long Heng
Cooperative Rice Mill Society Limited,
1960 - 1964,

Prom the table, it can be said that the members'’
participstion in Annual General meetings has shown some slight
improvement over the years. The average percentige of uembers
present at each meeting is about 4548 per cent which is rele-
tively low,

Committee of Management

. The Committes members of the cooperative society
are elected by the members during the Annual General meetings.
The coamitee of mandﬁem&ntlgonsistn of at lsast five meubers

over twenty oneé years old.*+?

S ;"?"i1éfhtrnﬁisfnokbyﬁ1§ﬁ~ptevision for the maximum
nugber to serve in the commiise of mansgement,

' =me members shall be elected for one year and ure
eligible fer re-election, Inthe case of decease, withdrawal,
111n.',‘;,,,1gggt1¢n, 1nab111ty'to fulfi;; duties or transfer
cE a£y committee members, conmittee members have the power to
appeinf a new member to fill the vacancy until the next



- The saavices provided by the committee of manage
: o weat DV 3 0 gement
econionrary. However, there are certain advantages of
.ndﬁi:ﬂgi omaittee members. The committee of management
oys tue diaciplinaxy powers to fine, auspend or expel a
::’h':;‘~fhty also enjoy the positions of respect and pres-
8® in the ability to represent other farmers.

| ~~ As this cooperative society is in a Chinese area
'1‘,$3j‘3393€94~that the majority of members and committee '
‘enbers are Chinese. The lists of committee members show
,that;th@rﬁ are two posts filled by non=-Chinese to represent
the Malays in the ares every year,15

~ In the cooperative society, the committee of manage-
ment ranges from eleven to fifteen members, The following
Table & (on Page 15) shows the variations in te number of
committee members and the percentage of re-elected members
to serve in the committee of management for the period studied.

goneral meeting. BSecby-law 41, By-laws of Sekinchan Long Heng
Cooperative Rice Mill Society Limited.

R However, membership in the committee of management
can be terminated if:-

g 1. He sells his holding or fail to cultivate
his holdings.

ii. He is made or applies to be made a bankrupt.
444, He becomes of unsound mind,

iv. He is convicted of any offence involving dise
honesty or is imprisoned for three months.

¥, He fails to attend three consecutive meetings
of the committee without furnishing satisfac~
tery reasons. This, however, shall not apply
to Presideits or Vice-Presidents.

vi. He ceases to be a member of the smociety. See
" byelew 18, By~-laws of Sekinchrn Long Heng
Cooperative Rice Mill Society Limited.

«:  ,;5Thua. in 1960 « 1964, for instance, all the mem-
bers in the committee of management with the exception of
tin HalaY”Namhurs,wirerChinasa members. See Appendix 3.



TABLE 4

PERCERTAuE OF RE-ELECTED mxuasns 0 rnz COMMITTZE
‘OF MANAGEMENT, SEKINCHAN LONG HENG COOPERATIVE RICE
.  MILL SOCIETY LIHITEB 196064,

ﬂcuaﬂttaﬁa:nauun: SWE RN e
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Year 19455 1961 1062 | 1963 | 1964
Total number in ,
committee 11 13 15 iz 12
Tctai nusber of re- ; |
elected mombers 7 L 1L 7 i1
Pareagtagg of re- o ' | .
elected members 63.6% 46.2% | 73,35 | 33¢9% | 84.5%

SGnrces

hiatg of aftice»hearers’ Sekiﬁehan Lﬁm‘ i@ﬂg G@e@erativa

It ecan be observed that the Harcentro of membars
re-slected to the eommittee of monagemont is hligh, Noraover,
nearly t(he same persons dominate the committee of management
yonrly or in alternate years. The following table will show
the actual analysis of re-elocted mombers *o ths cossnittee of
management,

TABLE 5

ANALYS1S OF RE-ELECTED COMMITTEL MEMBERS, SEKINCHAN
LONG HENGC COOPERATIVZ RICE MILL SOCIETY LTD. 1950-1904

Number of terms in committee of Nurbes of persons
' manageument
1 year only sosassrctsvssasoscopEna 8
E 2 y¢ars,Qn1y rsecessscossseasescasss 11
9 yaars only, ..ecseccscscsvesassesss 2
& years only CPIesIIVEIBGEISSEITEIREIOIETED 3
'S years OnlY escsssecsesececscsncess 3

 Total 37

B R . Source: :h i .
of office-baarera, Sekim: an ng Hen O
'Lizgirativa Rice Mill Society Ltd. 1@5Qm19g§

- 15 Lo



| It can be asen fro | |
@i table Z that must cammittaa
;:::::rI §§fva for two years or more with the excaption of
ex's who serve for only one year. Moroover, only

twnnty";GQOa manbars dotad
~8l1s Ilu:tﬁ thﬁ
for the five yeur nariod, committon ‘of panagemeont

; Tha aducntiﬁxal stotus 5 the

H & + comuiteee aembava
is 30“;:‘11Y low, Neurly ail ihese members levo not completed
even t ig Primary educetion either in the Chinese »rx Malay

schools . Most of the coumiitee mevrbers e uitler lorvee
scale padi farmers or businessnei,

Committes members nttend ccuwrses <1 the Ccoparaiive
6013‘35 in Petoling Jaya cccasionslly. The omussor daelwdo
courses on how cooperative gocietier worl, the wove ead meons
to improve the cooperiaiive socisty, how tu cunduci meetings
and how te recoyrd the accounts, The durction of the gouryos
15 from four to gix days depending on vha! tha coursos ore.

cmnu Meetings .

Ragular meetinge help Lo improve the cosyusctive
society and make it more efficient, The querix: for holding
meetings 1“fi¥¢. These meetings nmust ue couducted at leust
oance a month, But Lfxroiz the raccrdigtt o4t be chserved
that these are not followed strictly.™

 The main items discussed during commiitee weetings
inglude the earliest and latest dates for the purchase of nadid,
the extent of patronage dividands, number of mmloyaees in
the milling and marketing sections of the cvooperutive soclety

and 80 on.

The dosree of participation in commitice weetings
given in Table 5 shows the interest and res;aasibllity of
camuittoo aamhars. ,

, lGOnly ana member in the committes of management
for the five-ynar pariod;cumplatad his Cacbridge %chaok Carv‘

tiiicate¢

b 175 se hynlaw 43, -laws of Sekinchun Long H@ng Qo-;
Opﬁrative Rice ﬁill saciwty Limitaé.fk~ ~‘

&s d;saﬁsned 1n graater de*ail on Page (17),'

- 16 -



TABLE 6

~ PARTICIPATION OF COMMITTEE MEMBERS IN COMMITTEE MEETINGS,

SEKINCHAN

xx:#a#&asmxaz:tunmnxﬂ

 1960-1964,

LONG HENG COOPERATIVE RICE MILL

SOCIETY LTD,

zau:=a:aasnxxmnsaunscgg:ntaanuﬂﬂﬂﬂtﬁﬂﬁﬁs

Year 1960 1961 1962 1963 1964
Number of abpeinss | : o
held | 5 8 8 7 8
Number of cancelled ' — :
meotings® -1 0 3 o 0
Total number of comdq B |
mittee members 11 13 15 13 i3
Average % of com-
‘mittee members pre- | |
’aﬁt ,‘r‘ﬁDQ‘iQS" 7“06% ?qnoﬁ 68.3% 73‘6“ 8098%

* Cancelled meetings are excluded in the count for number of
meetings held. o

**Average percentage of committee members present per meeting
is obtained by adding up the percentqge of members present
im all the meetings of the year and then dividing the re-
sulting figure by the number of meetings held in that pre
ticular year, See Appendix 4 on committee and general

mestings, 1960-1964.

Souree! Minutes, Committee meetings, Sekinchan Long B'ng
" Cooperative Rice Mill Society Limited, 1960-196%.
o it'in obvious that the committee of wmemagement holds
less than the required number of meetings per year. The num-
ber of cancelled meetings from so few meetings conducted es-
pe¢1h11y‘1n;1962, is an indication of poor patti;ipation in
the running of the cooperative society.
" 7The average percentage of commities members present
per meeting is fair, ‘Thia;igaﬁapecially so in 1964 where the
percentage is 80.8 per cent.”O¢ S E

”k?7:7i§£‘ ‘ﬂ '1,x‘" ‘7 k;i' *f’ ‘ , andlyaaé'éttdhdéncé'
| R But that is made up of poor and gooc siTer

for all ik‘~y¢agg,“»saﬁﬁﬁppsnaix*& for attendance Qf';gdin |
vidual meefings. T |
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