m ERATIONS £T

| :ceata - Annalyais of:

nunn1n¢ acatn havn inorwaaed uiggifiaantly '
betwﬂen 1959 and 1963. It has risen hg ut 2.6 cents
T g;r*bus.nila. As the table (Appendix ‘E') ahﬁwa there
- 8 been increases in almost every item under runnikg
- ocowts, ‘This 1¥e£rohably due to the inore

, asiag aga ol a
S on of the bus fleet. The chert |
the distribu ion of the bus fleet acoording $o year ,‘
ur@haesé { <chart 5 ) shows $h:t 38 new buses were
| t in 1958, This means that 1/3 of the bus fleet
was operated in 1959 were brand new. It may be
ggnd that new buses were also bought in the years 1959,
1961, 1962 & 1963, But the number bought in any
;zngaar these years 4id not amauni t@ half that bcughz tn

R Servige 0vnrhaadu has inereasad b a nnnh largnr
percentnge from 24.62 in 1959 to 35.42 in the first three
periods ?12 weeks) of 1963. An important contribution te

this increase is the introduction of workshop ervision

which explains for 1.2% of the total percentage TeA8e,

But the effect of the introduction ot supervision in the

workshop should be to reduce eost of maintenance in the

long run. Another significant source of thies incresss is
the cost of wages and overtime %0 the drivers and
oonductora which has incoreased from 144 of ftotal revenue

(or 8 cents per bus mile) in 1959 %0 18.5% {or 10,3 cents
yer bus nileswin 1962.

1% 19 not cleax'how Iar the high.pratita of
| 1959—60 is due %o more efficient management and how much
%o the postponemen:t of certain costs whieh‘had %0 be
incurred later. An indication 1sa§1 by the fact that
the RINV inspections in 1961 irme. atnly forced 30 buees
of the road for repair. This enforced maintenance which
could have been incurred in prior years plus the overtime
- charge 8 due 1o the fact that the buses had to be put back

on the road within the shortest possible time and the loss

in revenue due to the sudden withdrawal of a a&gniticant |
| g:ijion of the dus fleet must have oost the mans
28 percentagﬁ of the profits that could have

3 ,learnaa. As the table (Appenaix ’B') ahawa at leastvabout S




o 876,909 of the aealim eeulﬁ be aﬁmmﬁad tn m; S
- enforced maintenance. %This is shown by the uemee :Ln

_ %yres, tubes and materials used alum tma exoludu the

E ertra overtinme paymente 1ncmed.

' ~ Coste have have bem mt artirieany m :l.n
the years 1959 and 1960 by the fact that the company
enjeying a tax conceseion for the whole of mm m

zam. " The tax concessien was in the nature etamﬁae- e

o ion by half per seat available and was granted in Ju:t.y LT

1988 md withdrawn in July 1961. The tax r seat was
 reduced from $10/- per seat per month %o § /-. Assuming

" 4hat the average number of seuts per bus is 30, cost

would have been highar by the aﬂmm‘s et m Mneessien an
, obtaineés ' , o
TABIB 1 |

[rous[iese [ o] Toute | m; [eoncession |
j o Jeats | Avalloble | in the year | Obtained |

|1958| 83 | 30 | 2430 | 830/~ (6 mtn) 874,700/~
1955| 79 | 3 | 2370 $60/- | 8142,200/-
1960| 98 | 30 | 2940 | $60/- $176, 400/

1961[ 07 | 3 | a0 | s30- (si mth) § 96.300/-

R.B, The accurzoy et this %able deponds very muoh on
- the eetimatod average number of seats per bus.

Oon tha other hand the of MV@ra and eenaucton \

have been in ing the years after 1959, This

~ 4e borme by the fa that the number of drivers, driver/
oonductors, conductors and ﬁrl conductors have inoreased

| 14,64 in 1960 and 26.0¢ 1961 bdut tm mﬂ pi1l tor
the seme have increaced by approximete 1960 and
67 85! in 1961. !he rollowing tabla wi 1llustmte: |




Graph show:\.ng per. cent of total revenue of the v
~various costs 1958 - 1962. ~7’ : g
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&rapr VShewixxg }fe@:r Caat af fctalg,
Ee, aue af Service Ov'erheads :




ag}' “*'mﬁn mmhm existe between the total
18 OV But how far mg wa:t
the in ir , ‘; B
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| . ?Nblus pcmliar %o this mm are faoed hw
o ﬁm RBES |

1) m m-m Magcr mmS that it voula be

!aim 13 WETS was allowed 0 continue enjoying the tax

comcession given to it between July 1958 and July 43;951 or

- seme concessicn at s different rute since the roads |
 provided are of & lowey 3 uality. This mekes for a himr |
| ""“uh,ot‘mr end teu' an tbenfon " mshar eﬁst ef

o The ullqmtam m'b mdn i.n mral 13 ef a
: ‘lm quality is not quite true. It would be tauer to

. sey that seme ef the roads are very mueh inferier %o w e

 average yeads in the Vest Coast. But the rest are about

. the ssme. HNevert eless this pmblam exists to 2 certain R

o amt M;;m elam for aﬁm @enmasﬂ.eﬁ of some so;-t 1»; SR
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pﬁ Mm es‘ ms,ma&sutﬂu
s than is ordin: Q
mm: m mm of the seme u

- mna the %mspeﬂaﬁm eens af tmme wh S

nambe efmsn‘s rtlust ¢ durd. m "
I am of the opinion that ¥tis affects
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