CHAPTER II

STRUCTURE AND ORGANISATION;
MEMBERSHI? AND MANAGEMENT .

Brief History of the Society

The Loong Yip Co-operative Rlce Mill Society
was established in 18563 under the Co=operatives
Ordinance No. 33 of 1948. The present site ocoupied
by the Society, just outside the town eentre of Sekin-
chan, together with the buildings and machinery now
being used, originally belonged to a private milling
enterprise which went into liquidation in 1953 follow-
ing a govermment move to grant riee milling licences
only to co-operative socleties. The Society was
originally a sinyle~-purpose cne undertaking only rice
milling. Wwhen padi marketing was made the monopoly

of co-operative societies however, the Society became
multi-purpose, undertaking padi marketing as well.
Today, the Soclety is the largest in the Sekinchan
area, both in terms of size of membership and volume
of trading.

At the present time the Soclety is one of 17
rice milling co~-operative societies in the Tanjong
Karang area and is cne of the 4 chinzfo rice milling
co-operatives in the Sekinchan area. Unlike co-
operative soeieties outside the Sekinchan area, which
enjoy rice milling and padi marketing monopoly rights
in specific licensed areas, the Loohg Yip Soclety
competes with the 3 other co~operative socleties for
the milling and padi trade of the whole Sekinchan
area.

The Society is also a member of a secondary
co-operative organisation, the Tanjong Karang

1Tha other 3 co-operative rice mill socie-
ties in the Sekinchan area are the Loong Alk, Loong
Heng and the Kian Sit Camp, Co-operative Rice Mill
Societies. |
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co-operative Rice Millin% Union, Limited, to whieh the
Society normally sells all padi purchased.

Aims and Objectives of the Soclety

The aims and objectives of the Society were
framed by the Departuent of Co-operative Development
and nave veen incorporatea in chafSQeiety!s dy=lawa.
By-law No.7 states 1l objJesctives.® These objectives
can be subdivided into 2 classes: economic objectives
and non-economic objectives.

The economic objectives are those of rice
milling and padi marketing. The objectives ol tue
3ociety here are to purchase land, erect builaings and
acquire macihiinery for the purpose of miliing padi, and
to arrange lor the sale of psdl of members anc non-
members of the Socisty.

The noe. .conomic objectives of the Society are
mainly education.:.. In kesping with these objectives
the Society is to engage in the task of spreading
knowledge re;arding milling techniques, to improve
techniques of padl planting and to encourage thrift,
self=-help, mutual ald, education anu the development
of the spirit of co-operation among the members of the
Society.

Though the by-laws oI’ the Society state these
objectives, the Society does not, and indeed has never,
made any attempt to carry out the non-economic objec-
tives .> The whole organisation and resources of the
soclety are geared solely towards the attainment of the
economic objectives alons.

‘tructure and urganisation of the Society

The structure of the Society is determined by
its Ly-laws wihich also form the Society's constitution.

2866 By-law iio.7, By-laws of the Sekinchan
Loong Yip Co-operative Rice M1ll Societly, Limited,
1963. Appendix I.

aPersonal interview with committee members
of the Society.
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The eloments of structure and organisation which can be
studied are the general membership body, the Committee
of Management and the 2 sub-commnittees in charye of the
rice milling and padi marketing operations. The asupreme
power in the Society is the general membership body.
This general membership body elects the Committee of
Management which in turn selects from among its members,
2 sub=-committees to look after the millingz and marketing
activities. Although the by-laws empower the Committee
of Management to set up committees for the purpose of
earrying out the non-sconomic objectives ol the Society,
no committes exists for such a purposs.

LIAGRAM 1
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RICE MILL SOCIETY.

General Memvership iody

annual General Meeting

Tommittee of Management

i

B

Padi Marketing |
Sub-~Committee

Rice Milling
Sub-Committee

o
|
|
|

;

| : )
Rice Milling Operations Padi Marketin, Operations

4300 By-law No.3l, Appendix I. Op. Cit.
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In this chapter on organisation ana structure
of the Society, we need to consider briefly the
Society's financial structure. The Soclety is a limit-
ed liability society, the llability of each individual
member being only to the extent of the amount of share
capital invested. In 1965 the Socisty had a total
subscribed share capital of $23,100, The total amount
of share capital that can be subscoribed is not res-
tricted.

, The other signiticant aspecta of the Soclety's
financial structure are Lts Statutory Reserve Fund into
which 23% of each year's net profits are appropriated,
the investments, cash balanos maintained, assets and
liabilities, and the anmual proiit cistribution scheme.

The financial structure of the Soclety refleocts
its nature as a co-operative enterprise. These aspects
of financiel strusture stated above will bLe discussed
fully in Chapter 5.

MEM SERSHIP

The Society follows the so-operative principle
of open-membership but certain qualifications are
imposed for entry into the Sosiety. DBy-~law ho.8 limits
membership to residents of the Sekinchan area, irres-
pecti.e of race, who own or operate at least 1 lot
(3 acres) of cultivated padi land.5 1In  practice
however, residence in Sekinchan as a qualification for
membership is not strictly followed, and a few Malays
who live outside 3Sekinchan but who orerate Sekinchan
land, are accepted as members of tue Soclety; also
people who own or operate less than one lot of padi
land are accepted as members. No amendment nas been
made to tue bye-laws regardin, this.

In the ecase of a piece of land bein; owned and
operated by 2 different persons, either the owner or
the operator, but not both, may become a member ol the
Society with regard to the same piece of land. A
further qualification for membership is iiiposec by
by-law 10 which limits membership to persons ol at

®sce sy-law 8, Appendix I, up. uit.
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least 18 years of age;" lhowever a minor is eligible for
memoership if his guardian is a member of the Society
and is willing to accept responsibility for the actions
of the minor.7

Membership ceases if a rieber sells his padi
land, withdruws his shapre capital, becomes permanently
insane, bankrupt, 1s ¢xpelled [rom the Rocloety and at
death .©

By=law 53 stipulates tnat members oif the
Soclety should also sign a contract with the Socliety for
thﬁ sale of padi.  However, dus to the difficulty of
enforeing such contracts with every member, no contracts
are nmade.

Nature and Composition of Membership

The membership of the Society is predominantly
Chinese but there are however a few Malay members. .ost
of the members of tne Soclety are farmers; however, the
by-laws governing the entry of members ensable rone-
farmers to become mernibers of the Society. There are
thereiore 3 classes ol nemvers. These are tiie following:=-

i Landlords ~ persona who own padi land
but do not operate it themselves. As
rent is sometimes paid in padi these
landlords find it necessary to become
members ol the Jociety in oraer to
sell this padl received as rent. 1In
some cases8, these landlords are also
shopkeepers in Sekinchan wlio have
farmers bound to them by crsuit ties
anc who are rapaid adi 1o ‘they
cons.itute about ¢ mewbersaip.

e A——_—— . T

o2

See 3y=law 10, Appendix I, Op. Cit.
See y=law 11, Appendix I, i p. Cit.

Sev sy=law 17, Appencix I, Up. it.

O ® N

"his contract is shown in Schedule 'At,ippendix II

lOParsanal interview.
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ii) Jwner-operators « people who own and
operate their own land.

iii) Tenanteoperators - people who do not own
the land they cultivate but rent it.

Qwner-operators and tenant-operators
congstitute about 80%¥ of the membership.

Three factors further influence the composi-
tion of membersliip. These are location of padi land
and residence, claleet relationships, and to a small
extent, political affiliations. Location of padi land
and residence are interrelated. Map I shows 3 resi-
dential sites, Sites A, B and C. Generally farmers
living in each of these sites cultivate land in the
5locks nearest their homes. They also tend to become
members of the co=operative socliety nearest to their
homes because this facilitates transport of padi. 1In
1965, of the total membership of 316, 217 members or
68%, came from slocks S4, S5, 87 and 88.11 wWith

llTbie can be seen from the tavle velow,
which was compiled from the Share Register of the
Society, showing the distribution of membership by
location of padi lots.

lock Number No. of Members
51 S
S2 12
53 49
54 58
S5 | 12
36 18
S7 84
S8 46
S9 17
S10 5
S1l 11
812 - 316 21
Total Number of Members 316

o~
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reference to Map I it can be seen that these are the four
most accessible blocks to the Soclety. Location of padi
land therefore plays an important role in influencinpy
membersnip.

Another impoprtant factor influencing membership
1s dialect relationships. Theé members of the Society
are predominantly Cantonese and Khek. 8ite [, from which
moat of the members come, is mainly the Cantonese and
Khek section of Sekinchan. People of these 2 dialect
groups who live in other parts of Sekinchan, also tend
to become members of the Soclety in ﬁrafefgncé to the
co-operative soclety nearsst tlieir homes .+<

The last factor influencing membersiip, though
in a small way, is political affiliations. The members
of the Socliety are malnly supporters of the Malayslian
Chinese Association (MCA), and Site B, where most of
the members live, is an MCA stronghold.ld

Size of Membership

There is no restriction of the size of the
Society's membership. Over the period 1¥6l1l to 1865, the
glze of the Soclety's membership has remained fairly
stable, ranging from 327 in 1961 to 316 in 1965. The
number of members leaving the Soclety each year and the

l2All the Co-operative Rice Mill Societlies

in Sekinchan are characterised by the predominance of

a particular dialect group in their membership. For
example, the Loong Alk Society 1s predominantly Hokkien,
and the Loong Heng Soclety mainly Hailnanese and Hokkien.
However, no discrimination against members of minority
dialect groups is practised by tnhe Loong Yip Socliety.

ls?oliticnl affiliations however do not play
an; other role in the general membersnip body other than
influencing its composition. The manayement oif the
Soclety however has political undertones. This will be
considered later when the Management of the Society 1is
ulscussea.



number of new members acceptec each year is very small.
Table 1 below shows the size oI the Socicty's membership
as well as the number of members leavin; and entering
over the years 196l to 1¢65, '

TASLE 1
S1ZE OF MEBMBYRSHIY OF THE LOONG
YIP CO=-OPERATIVE RICE MILL
QOCIETY, 1961 10 1965
Total Membership| No. of Hemberé No. of Neﬁ |
Year at Yesar's End vho Withdrew Members Adiiitted
1961 327 8 11
1962 327 6 6
1963 333 4 10
19864 317 18 2
1965 316 3 2

Source: Audit Reports of the Society 1961 to 1965 by
Lim Yeok Shin '« Co.

The trend in the sigs of the membership is to remain
fairly stable, and no suostantial increase or decrease
is expected in the future.l4

rembership and Share Capital

The cost of shares in the Society is $10 each
with an entrance fee of $1. The total amount of snare
capital is not restricted, but byelaw 28 provides that
no one member may hold more than one-fifth of the
subscribed share capital at any time. 'The stability
in the sige of nmembership shown in Table 1 causes a

L

14?ersonal interview.
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similar stability in the share capital of the Society.
Also, the numbers of ‘members leaving and entering the
Society each year is very small and are mainly composed
of members who hold few shares each. This exodus and
influx of members therefore does not affect share
capital greatly. The trends in share capital of the
Society, and in average share capital per member, are
to remaln stable. This is shown in Table 2. ‘

TABLE 2
MEMBERSHIP AND SHARE CAPITAL OF THE

LOONG YIP CO-OPERATIVE RICE MILL
SOCIETY, 1961 TO 1965

R G B 2 5 S e S e e e e
v Total Number Total Share 2:;1:&: g?i?‘
‘ear of Members Capital ($) Member ($)
1961 | 327 23,830.00 72,87
1962 327 22,880,00 69.87

| 1963 333 23,250 ,00 69.82

g 1964 317 £3,210.00 73 .22

; 1965 316  23,100.,00 73.10

; Source: Audit Reports of the Society; 1961-1985, by
9 Lim Yeok 3hin & Co.

By far the bulk of the members are holders of
few shares, & and below. The maximum number of shares
held by anyone in the Society is 50, but the number of
such persons is only 4. Table 3 below shows the dis-
tribution of share capital among the members of the
Society in 1965. From the table it can be seen that
72.7% of the members own 9 shares or less. Those own-
ing a large number of shares, 20 and above, constitute
only 6.8% of membership.



DISTRIBUTION OF SHARE

TABLE 3

CAPITAL

IR

THE LOONG YIP CO«GPKRATIVE KICE

MILL SOCIETY

RN I I T L ER IS M TR g S A e R I L R T A T LT L S I T —mmmSTm e
Number of Number of Percentage of
Shares Held Members Membership
l to 9 230 7247
10 to 19 65 | 20,5
20 to 50 “  21 6.8
Totals: 2,310 316 100%

Source: Share Register of the Socliety.

The distribution of share capital figures pro-
minently in the diatribution of power and member parti-
cipation in the Society. Those members with 20 to 50
shares each, are the ones who take a keen interest in
the running of the Soclety and who dominate the Committee
of Management. The four most powerful men in the Society
own 50 shares each, and other members of the committee
are also big shareholders. The bulk of the membership,
that is the 72.7% with 1 to 9 shares each, is by and
large apathetic and is little coneerned about the
Society.l5

Powers of the Genersl Membership Body and
Memier Partliclpation In the Soelety.

The general body of members is the supreme power
of the Society and this power may be expressed through
the general meeting of the Society. At the gensral meet-
ing, the members of the Soclety have the power to elect,
suspend or remove members of the Committee; to consider
the annual statement of accounts; to determine profit

ls?arsanal interviews.
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distribution; to fix the borrowing limit of the Soclety;
to consider complaints of individuals against the
Committee; and to amend or repeal any existing by-law or
to enact a new one.l

' All questions are decided by a majority of

. votes. The Chairman has no casting vote and eacl. member
is entitled to only one vote except when he ig acting

as & proxy.l7 The quorum for general meetings is at
least 10 gsr cent of membership or 20 members, whichever
is less.l8

Over the period 19€1 to 1965, the number of
general meetings held by the Society was 6, of which one
Was an emergency genseral meeting. The number of general
meetings held satisfies the by-laws which stipulate that
at least 1 general meeting be held each year. The
attendance at general meetings of the Society has always
been exceptionally good, and has been always far above
the quorum necessary. Table 4 below shows the number
and attendance at general meetings over the years 1981
to 1865. Although the attendance at general meetings
is far above the quorum necessary, tnhis should not be
taken to mean that the members of the Society are active-
ly interested in the running of the Society. In fact,
the supreme authority of the general meeting seams to be
a farce. In practice it appears that the management
committee seems to exercise the greatest control, even
at the Annual General Meeting. The Chairman reads cut

16366 by-law 36, Appendix I, op. cit.

17Also no member may vote in any meeting upon
a matter in which he is personally and individually
interested. No member in default to the Society is
entitled to vote. See by-law 37, Appendix I, op. eit.

lBSae by-law 35, Appendix I, op. cit.
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the issue to be decided, anjytuiny from the accounts of
the Society, to amendment of oy-laws, and asiks for the
approval of the general meetin,. According to personal
interviews, all motions put forward by thie management
committee are always passed. All voting is done by a
Show of hands, and objections fror members against the
members of the committee are very rare.l-

TABLE 4
NUMBER ANU ATTENDANCE AT GkhiRAL

Meib'INGS OF THE LUOONG YIP
CO-UPERATIVE RICe MILL LUCLETY

TIATLHFUD L REIOS PL SL RS L s o PELSEESETErSgISssasEsEmsoo.
No. of Total Attendance | Percentage

Year! Meetings Membership| at Meeting | {approximate;
1981 1 327 113 | 35%
1962 1 327 92 28%
1963 1 333 123 37%
1964 2 a17 155 49%
317 194 61%
1965 1 o516 140 44%

Source: General Meeting Minutes, 1061 to 1965.

[ —.

lgln the period 1661 to 1965 there were only 2
occasions where members of the Soclety opposed the
Committee. In 1961, a small group of members wanted the
dismissal of the manager of the Rice Mill on grounds of
mismanagement which tiey could suvstantiate. The Committee
opposed them and supported the manager. The outcome of
this was much argument and accusation from buth sices.
When the issue was put to vote, the majority supported the
Sommittee. Azain in 1964, a group of members challenged
the integrity of the Committee duurin; the Annual General
Meeting. They were not supported by the majority of
members present.




This apathy of the members stems from 2 factors.
“irstly, thie wmajority of the members are poor and illi-
terate farmers and co not really understand their rishts
and powers in the Soclety. Tiey are satisfied as long
as the Society is run on a financially sound basis.
Secondly, and more important, is the fact that the members
of the management comuittee are mostly wealtuy landowners
and shopkeevers in S&kincggn and nave & large number of
farmers indebted to them.* As such, the wajority of the
members feel it best for thiir own interests not to
antagonise the members of the committee.

This apathetic nature of the general member body
is a characteristic that is likely to remain for a long
time. As long as the non-economic objectives mentioned
earlior are neglectea Ly the Soclety, as they in fact
are, education of meuwbers is unlikely to take place and
they will remiain apathetic and unaware of their rights
and powers, in the future as tiey have veen in tne past.

MANAGEMENT .

Structure and Composition of Management

The Committee of Management of the Soclety is
elected annually at the Annual General Mseting. At the
present time this Committee consists of 17 members.

Prior to 1965 there were only 15 members in the Committee,
but in 1965 thie was inocreased to 17. The Coumittee
consists of a Chairman, a Secretary, an Assistant Secre-
tary, a Treasurer, 2 Internal Auditor: and 1) Committee
Members. The 1ll ordinary Committee Members are divided
into 2 sub-committees for the purpose of supervising the
milling and padl marketing operations of the Souclety.

lone of the members of the Committee receive
allowances or salaries except the [reasurer who receives
a monthly allowance of $30. However, members ol the
Committee receive travelling allowanoes when travelling
on the Soclety's business. Ostensibly then the serviges
0i the committee members seem to ve honorary, and in

zuPeraonal interviewa. ror exunple, the Chairman
of the toclety is a wealthy landlord in Sekinchan ana owns
a hotel and some shophouses as well.
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keeping with the 1deals of co-operative enterprise.
- However this is not really so because at the end of
each year the profit alstribution scheme includes
~ honoraria for the comuittee members., (3ee Thapter 5).
No provision 1s made in the by-laws of the Soclety
for the paguent ot nonoraria to members ol the
Cammittee,~1 tut the practice of doir;; =2 is followed.
10% of each year's profits after approriaiions to
the Statutory Reserve fund, Co-operative Jollege con-
tribution anc payment of dividenda 1d distrivuted as
honoraria. 7The sum involved is guite suvstantial.e?
Honorary service in its true sense then docs not exist
in the Soclety. |

A serious crlticlsm can be Jovelled at the
present committee for the way in wnlch thc annual
elections of the committee are carrisd out. Although
the Minutes of the General HMeetings show tuat elee-
tions are held every year, it would appear that few
new members are elected to the committee. The committee
has remained in power virtually unchanged since 1956.
‘“he election procecdure fcllowed has been simply to ask
the .eneral meeting i1f anyone objJjected to the present
comumittee remaining in office for the following year.

2151—1&3 27 regarding the disposal of profits
does not include any provision for payment of
nonoraria. lio amencrnont to the by-laws has been made
to provide for nonoraria. See Ly~law 27, Appendix I,
Jop. Cit.

32Honoraria amov.:.ted to:

$1,212.68 for 1961
$1,178./9 for 1962
5 405,90 for 1663
v 763.23 bor 1964
$ 780,00 for 1665
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If there were no_objections, the old comnittee continued
to hold office 3 This system has ensured that the same
committee nas becn re-slecteu en blooc year alter year
since 1956. In apite of intervention by the Coe-opera-
tive Otficer present at each gencral mecting, this :same
method of elections was carrlieu out in 1965, 1964 and
1685 and will »rovbatvly not Le chanved as lon: as members
remain apatnetic.

It woula appear that it is in tue interests of
the present coruiittes to remain in power vscsuse of
strong vested interests. The TChulrian and a number of
committee menbers known as thie "Chia clique" are wealthy
shopkeepers and landouners in Sekinchan wno nave a large
number of farmers lncebted to thiem. As rent for padi
land and lcans are often settled in padl, the "Chia
clique"™ has to remain in power in order that it can
dispose of this padi through tiae Soclety's marketing
licence .24

oy A
Lol
T

n 1963, the old comaittee trie¢d to follow
the name gyatem and to have ltself felected! for 2
years at a time. The Co-operative Offlcer present at
this meeting stopped this as it was an infringement
of the by=laws. lowever the committee resorted to
the same method and was re-elected for one year.

An extract from a letter tc the committee
from the Senior Chinese Co=operative Ol:ilcer, uatea
18/1/68, reads as lollows:

®....o According to the by=laws the
elections should be held esach year
unless a resolution tabled by the
general body is passed... It
should not be taken for granted
that just because no member volced
his objection, the old committee
can retain their seats."

24?ersonal interview.
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Further, it is also rumoured in Sukinchan that committee
members receive a commission for padi that is sola to
- rice mills in Kuala Lumpur instead of to the Tanjony
 Karang Co-operative Rice Milling Union 25

Powers and Duties of Management

The powers and dugéea of management are laid
down in byelawe 21 and 44.<C These powcrs anc dutlies

may be summarised into 5 classes:

a) Disciplinary powers - against members
of the 3ociety for infringement of
by-laws and apainst employses of tue
Society.

b) To look after the milling and marketing
of padi and all matters pertaining to
these 2 activities.

c¢) To keep true and accurate financlal
records.

d) To decide on schemes of prorit distri-
bution.

e) To purchase ayricultural requ.sites for
menmbers.,

25
Padi has to be sold to the Uniaon only and

may be sold to Kuala Lumpur only with the approval
of the Union. It is rumoured that the Mills in
Kuala Lumpur offer a commission to Socleties to
encourage them to sell rice to them, on the black
market if necessary. However, this is only a rumour,
and no information wae available regarding the
amount of padi bleck-marketed to Kuala Lumpur, or
the commission rate.

263eo By-laws 21 and 44, Appendix I, op. cit.
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Specific duties for the Seeretary and tue Treasurer of
the Society are lald down in by-law 48.27 1In all
their dutieas, the committee is required to observe the
Co-opoerative Ordimance and its rules.

Regarding the financial ana business opera-
tions ol the Society tuere is little to criticise the
committee. Indeed the effectiveness of the present
committee in managin. the business operations ol the
Soclety will be a credit to any private enterprise.
Disciplinary powers are frequently exercised especially
against employees. Accounts of the Soclety are care-
fully filed and kept up to date.<€ The Society is run
as smoothly and efficiently as a privately-owned busi-
ness enterprise.

Of all the dutles of the committee stated
earlier, only one is totally neglected. 7The comnittee
does not purchase agricultural requisites for members.<V

-

©

“7Tbe dutieas of the Secretary may be summarised
as follows: to conduct the current buslness ol the
Socliety, manage 1ts corresponuence, superintend the
working of the office, to maintain the s..are register,
to summon and attend general and committee meetings and
to be responsible for tiie proper maintenance of
accounts. The duties of the Treasurer are to receive
deposits, loans end money due to the Society and pay
money due {rom the Soclety, and to manage the cash in
hand kept by the Secretary. For details of duties see

28Accounts are auadited by external auaitors
and financial statements prepared by Lim Yeok Shin &
Co. in Kuala Luampur. At the time of the collection of
data for this exercise, in April 1966, the Soclety
was the only one of the 4 co~operative rice nill
societies in Sekinchan whose accounts haa been audited
and complete financial statenents prepared for the year
19605,

zgnembera have to turn to private dealers for
agricultural requirements such as fertilisers, and’
scarcity is experienced every jyear.
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Comuittee Heetings

The Committee meets resularly and attendanoce
at committee meetings 1s exceptionally gooa. .y=law
43 requires the Committee to holc meetinys at least
onoce & month anq‘She gquorum for sucn mectin s is at
least 5 members.°Y Tuble & velow suows the numver
and attendance at committee meetings ol the Soclety
over the years 14061 to 1965.

TABLE S

NUMBER OF AJITENDANCE AD COMAITTo: MeocoTINGS
RICE MILL 5OCLETY

I T SR S RS R R R B e TR R RS cEEReSEESTE
é Nupber of = Size of | Average
Year Meetings  “ommittee Attendance
1961 17 % 15 13
1962 | 13 ; 15 | 13
1063 11 § 1s 12
1064 14 i 185 % 13
1965 12 | 17 14

Source: Committee Meeting Minutea.

Except for 1963 when only 11 meetinys of the
comnittee were held, the other years siow more than
the minimum number of meetings requireda. Attendance
at meetings too is exceptionally ;0od. These comnittee
meetings are not a formality held because the by=laws
say so, Lut are genuinely held to conduct the odusiness
of management. The duration of committee meetinys as
shown in the comsittee meeting minutos 1s usually about
3 hours and in many cases, as much as 5 hours at a time.

508@@ y=law 43, Avpendix I, op. cit.




Committec meetings Go not sevem Lo be dominatec
by anyone as general meeting s are vomirnated vy the
committee, and the minutes inclcate the active partici-
pation ol most committee memvers.

" Trends in Muuu enent

s Over tne past lew .cars sums trencs in manage-
- ment have become apparent. Firstly, tu: present manage-

- ment commlittee is not politically neutral and politiocal
considerations seem to ve ;aining influence in soms
decisions ol tle comuittes. For example, until 19¢l

the Soclety mace annual welfare donations to a certain
school in Sekinchan whose ioard of Governors were nainly
members of tlie local Malaysian Chinese Association. 1In
1961 however this joard of Governors was dominateua by
members of the 3coclalist Front and in that year the

Sosclety stopped its welfare donations to the scnool.
Further, the members o!f the committee, veing mainly
officials of the local Malaysian Chinese Association,

are in the practice of using the Soclety's premises to

hold politicul rellies, store gfaphletn and other materiale
during local election periods.v*

Another trend in Management is tne increasing
power of the present Comaittee. According to the Chinese
Co-operative Officer, Selangor, the present comuittee 1is
80 powerful that it is likely to remain in power for a
long time to come. If the past is any indication of
the future, the present committes is likely to retain
power and at the same time manage the Soclety linanclally
well to keep ordiiary members satisfied, anu ro give
no cause for discontent.

31?eraona1 interviews.
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