CHAPTER vV
FINANCEK

The finaneial year of the Loong Yip Co-oper
wice Mill Soclety, Ltd. is from lst Octgberpto 3g§hrat1va
september. The financial structure of the Society
reflects its nature as a ceo-operative form of enter-
srise. The aspects of financial structure studied here
sre the assets and liabilitlea, share capital, reserves,
investments, contribution of milling end marketing
operations, and profits of the Soelety.

ihare Capital

The share capitel of the Society consists of
an unrestricted number of shares of the value of $10
eacn. The value of_a share however shall in no case be
jore than its cost.l Shares in the Soclety do not
appreciate or depreciate in value, in keeping with the
iceals of co-operative enterprise. Over the years 1961 .
to 1965, the subsoribr.i share capital of the Soclety
is characterised by its stability, ranging from
.23,830 in 1961 to $22,880 in 1962, this being the only
sear when the share capital fell below $23,000. This
atability in the amount of share capital is reflected
in the average share capital per member over the same
5 yeer period. Average share capital per member ranged
‘rom $73.22 ia 1964 to $69.82 in 1963. Tavle 14 below
sliows the size of share capital and the average share
capital per member over the period 1961 to 1965.

Any member is free to withdraw his share
capital invested in the Soclety, but the refund of
share capital is subject to some provisions tg protect
tie Society agaimst suddem large withdrawals.® By-law
15 provides that not more than one-tenth of the paid-up

1 By~ , the Sekinchan
See By-law 20, By-laws of the 7
Loong Yip 00~opzrativn Riee Mill Society Ltd., 1953.
Appemdix I.
2348 By-law 19, Appendix I, op. cit.
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share capital shall be withdrawn each year. Also, the
sommittee of Management may at any time suspend for a
apecified period the right of withdrawal of share
capital, subjeoct to confirmation at the next jeneral
tceting. Owing to the stability in the size of share
capital however, the Soclety has not felt the need to
~raate a Share Redemption Pund.

TABLE 14

SHARE CAPITAL OF THE LOONG YIP CO-OPERATIVE
RICE MILL SOCIETY, 1961 T0 1965

S e e S, BT S B T TR e e R M T I LR T 0 g e e e e o b g e e g g S e
Total Subsoribed Averags Share
Year Share Capital Capital per Member
($) ($)

1961 23,850.00 72 .87
1962 £2,880.00 69,97
1965 23,250,00 69 .82
1964 23,210.00 73 .22

| .

| 1985 23,100,.00 75.10

Jource: Audit Reports of the Loong Yip CO-operative
Rice Mill Society, 1961-1965, by Lim Yeok

Shin & Co.

ioserves
The tonervob of the Society consist or the
‘tatutory Reserve Fund, the General Reserve Fund, the
uilding Fund and the Welfare Fund., Provision 1s‘made
in by~law 27 for the nreationiof anyiot?er fungthproved
uy the Reglstrar of Co-operative Socletlss. |
Statutory Reserve Fund is the only fund to whigh agﬁ::l
contributions are compulsory. Byvlun 27 provides

S3ee By~law 27, Appendix I, op. eit.
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“%x of each year's net profits be credited '

S : : to the Statu=
.ory Reserve Fund. This func hgg the first calleoztzéz
1sposal of net profitsa. - '

The Statutory Reserve Fund ig indivisible 3
0 nmaaber is entitled to a specific claim on it. ﬁzgzver
i uway be used to cover unforeseen losses, to mest anfore:
»»en charges and may be used as security for tne jociety's
sontracts .4 iven upon liquidation of tie Soclety, this
~Jund is not divisible, but has to be put Lo u wee |
woroved by the Reglstrar.® |

Jver the years 1961 to 196L the Statutory
“e¢serve Fund of the Society has risen fron $12,546.82 in
19C1 to $24,271.00 in 1965, by the annual addition o
~&% of net profits of sach year.® Over the same period
s call has been made on this fund to neet any unforeseen
sapenses or losses.

The General Reserve fund has no compulsory call
sn the profits of the Soclety. The use of, «nd appro-
sriations to this fund are left to the ovciety itself.
“.11s General Reserve Fund stood at only 1,300 in 1961.
~y 1962 it had been exhausted because of a transfer to
e Welfare Fund. Since 1962 no appropriations to the
zneral Reserve Fund have been made.

The Building Fund of tne Soclety, created to
wot unforegeen builuing expenses, has no compulsory
~all on profits and has stood unchanged over tne period
1U81 to 1965 at $3,664.55.

The Welfare Fund ol the Soclety was created to
srovide a ready source for welfare and charity dorations.
onations are made to schools, culturgl organisatioia
«nd temples in Sekinchan. There has been no rejula
@ypruprfntion to this fund over the period 1Ucl toﬂ1965
srd welfare donations are often appropriated gt?aight
from the profit distribution scheme insteaa ol from the
‘e¢lfare Fund. However, thls fund nas increased lrom
240,13 in 1961 to $1,130.13 in,1965.“ Welfare aonatlong
over the 5 year period totalled $3,165.00.

4309 Bynlaw 60, Appendix I, op. cit.

See By~law 63, Appendix I, on. ¢it.
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isposal of net profits.

The Statutory Reserve Fuma is indivisible
10 mauber is entitled to a speciric claim on it11 Hgggver
it may be used to cover unforessen losses, to mest unfore:
a2axen charges and may be used as security for tne Society's
contracts.4 Lven upon liquidation of the Joclety, this
tund is not divisible, but has to be put to u wee
snnroved by the Registrar.®

| Over the years 1961 to 1965 tne Statutory
‘czserve Fund of the Society has risen fron $12,546,82 in
LUCl to $24,271.00 in 1965, Ly the annual addition o
©&% of net profits of sach year.® Over the same period
e call has been made on this fund to ricet any unforeseen
sapenses or losses. '

The General Reserve fund has no compulsory call
on the profits of the Society. The use of, and appro-
priatlions to this fund are left to the lcciety itself.
“hls General Reserve Fund stood at omly {1,000 in 1961.
~y 1962 it had been exhausted because of a transfer to
“iic Welfare Fund. Since 1962 no appropriations to the
:zneral Reserve Fund have been made.

The Building Fund of tne Soclety, created to
sset unforeseen bulluing expenses, has no compulsory
~all on profits and has stood unchanged over tne period
LU61 to 1965 at $3,664.59.

The Welfare Fund of the Society was created to
srovide a ready source for welfare and charity dorations.
onations are made to schools, cultural organisations
ind temples in Sekinchan. There has been(noyyegqlar |
ivpropriation to this fund over the period 19cl toM1965
«nd welfare donations are often appropriated qt?aight
Cvom the profit distribution scheme instead oiﬁigomrthe
V¢lfare Fund. However, this fund nas increased lrom
240,13 in 1961 to $1,130.13 in 1965. Welfare donations
over the 5 year period totalled $3,165.00.

48»@ By-laﬁ 60, Appendix I, Op. cit.
cit.

536@ By=law 63, Appendlix I, ¢2.

SFor the annual addition to tue ﬁtatutoryyaeservs
‘und, see secticn on Profit Distribution, this chapter.
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A Lividend squalizatios

Puid exists bul the
wwount in this fund has stood at

+12.,00 sirice 1981,

The total reserves ol Lhe
sveadllly over the & year perioa 196
vircause of tne compulsory appropria
iugarve Fund. Total reserv

Society nave lnowreased
1l to 1965, nainly

tion {0 the Statutory
6s amounted to .17,570,53 in
1251 and $29,520.16 in 1965, a net incrcase of +11,949,63
sver 5 years. Diagram 2 resrssents grapaically the total
riserves of the Soeclety over Lhe years 1961 to 1965,

DIAGRAM 2

POTAL RESERVES" O¢ Tili LOONG  vL?
CO=-OPERATIVE AICE ilul SOCLELY,
1961 - 1965
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Turrent Liabilitiaa

The current liabilities of the Soclety o
. year period, 1961 to 1965, are axtremely’igiilozgznth‘
compared to the volume of business cone 2y the Society.
“rue to the cowoperative ideal of casn traainﬁ,'the
asounts owing to sundry oreditors nave 1lWays veon very
snull over the U year period. ‘urrent liabilitles
runged from $1,902.94 in 1961 to $2,545.55 in 1U65.
“ne bulk ol these amounts however were composeu of
‘nclaimed dividends and repates on palronage, wilch
ranged from $418.85 in 1961 to $720.46 in 1965. Other
iarge ltems in the ocurrent liabilities of the Society
ire audit fees of $400 per year and quit rent. Amounts
oding to crediturs for expenses inourred in marketing
and milling operations are rare, and where they do oceur,
very small.,

455 8TS OF THBE SOCIKTY

The assets of the Soclety conslet of land and
suildings, milling machinery, furniture ana littings
in the Socliety's office, cemented drying yards, invest-
ments iu land and shop buildings in Sekinchan, invest-
ments, shares in the Tanjong Karang Co-operative Milling
snilon, and cash in hand and at banks.

hund and buildings

These are the land and buildings wiich comprise
tiie Society's premises, anu were bought over lrom a
srivate milling enterprise in 1953. In 1961, the value
ol the land,and buildings less deprecliation,stood at
.4,166,98. Since that year no adaitions nave been made
to the buildings and these have depreciated ;o,¢},819.&2
in 1965 (depreciated at 20% per year). 'lhe ouildings
ire wooden and have become quite decrepit ana the need
©0 erect new buildings will arise soon.

1lling Maehinery

\ yeing used was bought
e milling machingry now being usecC was
sver rroa?the privﬁ%e milligg enterprise lrom ”“icﬁithe‘
“ociety purchased its land qnd buildings. The mag¢ gnggy
is obgolete and has deprecidted in value lrom $1?38;ilinﬁ
in 1961 to only $567.41 in 1p65. No aaditlous to miZiiHe
wachinery have been made sinde 1955.



Surniture and Fittiqgg

The furniture ancd fitings S
, . e littinge of the Soel ;
wduec at $1,071.42 ir 1o€l. 1 1oe, aédigion:tze::re
f“*“{tbrlnsiaﬁdth“ total to 11,500.00. Slnce that year
1 ur $at ‘at COF n N ~ >t
i:‘r?gebx:a as Opmcated (Kt o.,..O% per yeaz«) to $R79.20

jvmanted Drying Yards

. ~ The cementsu dryiny yards for paci, provided
‘et of obarge for tie use ol members unc nou-members
UL the Socliety, were valuea at §1,394.4% in 1961. In
+vl2 these drying yards were lncreasec Lo the value of
vp771.14 and since that jeur have depreclated (at 204,
a1 yaar) to $1,418.,82 in 1960. The road and bridge |
“#iaulng to the Soclety and built by the Scciety were
vilued at $393,.97 in 196b.

cveati.ents

Investments of tie Socicty are in nand and
coop=buildings in Sekinchuan, anu shares in the Tanjony
Sarang  Cowoperative millin, inion. ¢

Investments in land valueu at $177.00 in
soikinchan were made in 1ub6. The true value of the
~uliv today i1s not known. Shopebullaings on this land,
viilued at $29,788,05, were completed in 1963 and rent-
s+ vut at a monthly rental of ;200. Thls irnvestment
iulded annual rent incowes ol §i,i.CC fn 1962 and
2,400 for the years 1964 anc 10€L. In lv6u, this
‘rvestment had depreciatec to y2C,u08.7¢ (ut 3% per

CEAAY S e

Investment in snures i1 the ;unjun Karang
“u=operative Milling Lnion amcuntac.tod$b,u?G,Q0 in
.2il, and by 1965 mo increase in this 1nyesgment;haa
ceen wade, No alvidends huve peen esarnea on this
‘nvestment . Another investment ol %b,gu@;g;iaharea
. the Chemieal Company ol laluyu Was Goviuoe upon
L hucember, 1960.

e

T as , o+ Vvin Co=operalive Rice
Pile on the Loony Yip Co-operative &

‘11l Soclety, Ltd., ho. 560/63, at the Lepartwent
of So-operative Development.
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cash in Hand and at Danks

The Society has always wuintained ¢
saiancs to finanse its padi marketing oporuzii:fg:ngash
caininate the need for loans. T[tg cash balanee stood
b 441,056.54 in 1961. oy 1067, anly $14,121 .43 was
inst bocause of withdrawals to finance tha Society's
LW 8Lop buildings. Ly 1960 i'i()ﬂ(!wb’:l‘, ttie. cash balance
ot veen built up to §27,846,74.

Irue to the co-operative ices) of cdash trading,
i foclety does not have anLy accounts rcceivable.
Jibee 1963 however, the fociety geems to be in the
ractlce of giving loans. These loans amountea to
25078.50 in 19833 $1,158.50 in 1964 sna $5,008,33 in
-8 No explanation as to who these dobtors are is
iilable, and there svems to be 10 interest earned
viege loans. It is rurmcurea that these ceotors are
wiittee members oV

Loans to the Soclety were taken in 1961, 1962
cni 1963 to finaence padi marketinir. Mo loans were
culen in 1964 and 1965. The only scurce ol loans was
o Tanjong Karang Co-operative [:illin; Union and the
~uterest chargsed was 6% per year. However, the Society
sopald the loans in full witnin & months in 1961 and
7., and within 44 months in 1Y63. The swounts of
turns were $20,000 in 1961, $15,000 in 1962 &nd
2,200 in 1963. Tne intercat paicd on thesc loans |
wL G per year) amounted to 200 in 1561, 150 in 1962
it 450 in 1963,

. L:UL FROM MILLINC AND HARKETING OPuiliIlls

#%illing and marxketirn,. operutions c?ngtitupe
5 maln souree of tine Soclety's revarnue. vtger minor
surccs are rent received Lrom tne siop-oulldiing invest-
wwizt sinoce 1963, and interest eurnec on Geposits at
SHLAE .

_iilinr operations

The net profit from miliing opcrabicis varied

8ﬁ&dited salance Sheets ol Lae tociety for the

Crars asentlioned.

gPersﬁnal interview.
- 5] =



irom $5,006.,47 in 1961 to a maximum of ¢ . L
;363‘ ’Tha range of revenue from nilllnglzéiggézzn:nig
ilgh and is out of proportion to the volume of padi
:iilled. The volume of padi milled annually has
actually decreased from 10,283,75 piculs in 1961 to
#,%81.89 plouls in 1965 (see ‘hapter III), while the
ot profit from milling has actually increased to
©10,147.27 in 1965. The explanation for this is the
~eneral inerease in bran prices since 196l. Thus,
wille the revemue from milling charges has remained in
sroportion to the volume milled, the revenus from the
sale of bram varied from $18,694.45 (for 3,789,95
niculs) in 1961 to $22,638,40 (for 3,751.74 piculs) in
1165, Table 15 shows the revenue from milling
operations over the 5 year period 1961-1965. This
fuble shows the relative stability in milling and bran
sales volumes and revenue from milling charges, and
aigh increase in revenue from bran sales over the same
period. Bran sales have thus increased in importance
is & source of revenue.

(See Table 15 on next page)

While total milling revenue has been always
iigh, net profit from milling has been rslatively
iow. This is due to high milling expenses. Table 16
snows gross milling revenue, milling expenses and net
srofits from milling over the period 1961 to 1960.

The bulk of milling expenses is made up of
silaries and sallowanees which amounted to §19,%88.65
in 1961 and $16,242.05 in 1965, or aoout 80% of total
111ing expenses over the whole 5 yeur period.
alaries and allowances are high because ol the low
capacity of the milling machinery which necasgitatea
overtime work every day (see Chapter Iil). he con-
‘ribution >f milling operations is therelore not as
4izh as it could be and it is in the best interests
ul’ the Society to purchase new machinery of greaper
tapacity. The drain on milling revenue caused by
~ayment of overtime allowances would then stop, and
iucreased profits from milling would result.

(Sec Table 16 on page 54)
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TABLE 16
MILLING RXPENSES AND PROFITS OF THK
LOONG YIP CO-OPERATIVE RICKE MILL
SOCYETY, 1041.108p

AT RS TR R R MR Gy %

< R RN R RN E R RI MRS NERIS . ER
e Gross Revemue | Oross Expenses| Profit on
foaF | from uilling of Milling | Milling
($) (%) (s)
1961 %, 057 .%@ ’ 23’ 051 ;95 5’ 905 s‘?
1983 31,048.30 16,839.31 | 14,208.99
1964 3‘.957.50 183?71Q90 83065;76
1965 31,006.15 20,948.88 10,147.27

jource: PFinaneial Statements of the Soclety,

fudl Marketing Operations

Revenue from the padi accounts of the Society

1068 not consist only of profits from padl sales.

‘ncluded in the padi accounts are sales and purchases
ol gunny sacks. Trading in gunny sacks ocannot be

strictly considered as padi marketing activity. The
ioclety purchases gunny sacks for sale to members and
;one-members alike. No rebates are paid on patronage
2 members for gunny sacks. Also, the Society sel}n
usec and torm gunny sacks to vegetable targar;, ioe~
“erchants and fishermen from nearby flshing villages.

fits from the padi accounts of the Society
“hus Gons{::rtz‘profita trgn padi marketing andrgalaa
>f gunny saeks. Except for 1961 however, when purchases
of gunny saeks amounted to $36,828.95, the other years
over the puriedflﬁel to 1965 show only sxall purgh;a::,
sales and profits im gunny sacks. In 1664, a nst lo
of $480.00 pesulted from sales of gunny sacks.

- 54 -



Profits from total padi market rati
fluctuated widely over the 5 year p‘ria;nggggzgzgéoaalﬁ
Profits in 1961 smounted to $17,658.77, in 1963 s net
loss of $4,208.33 was incurred, and in 1985 profits
were $4,566.90, Pluetuations in profits cannot be
attributed to fluetuations in the volume of padi pur-
ciases and sales alone (see Tables 9 and 11, Chapter
1V). Marketing expemses also Play a significant part
in causing inatability in profits from padi marketing.
“ver the period 1961 to 1985, marketing expenses varied
irom $20,801.08 in 1961 to $7,2556.00 in 1964 . Market-
in;; ekpenses do not vary in proportion to the volume of
sales. Table 17 shows the value of net sales and the
narketing expenses incurred in making these sales over
tie period 1961 to 1965. The lack of consistenoy in
warketing expenses can be compared for the years 1963
aia 1964, In 1963, the net sales were $491,846.02 and
in 1964 they were %439,?95,§5. Yot for these two years
narketing expenses were $13,535.40 in 1963 and §7,255.-
in 1964. While the difference in net aales over these
tWo years was aboutllzi. the narketing expenses for
1964 were about 50% . Sémpared with 1983,

TABLE 17
NET SALBS AND MARKETING EXPENSES

OF THE LOONG YIP CO-OPERATIVE
RICE MILL SOCILTY, 1961-1985

L AN RN R SN S SRS P ERATEIRRBREIRNBE ERRE

Year Net Seles of Padi Harketin% Expenses
($) ($

1961 1,085,718.14 20,801.08

1962 | 798,1569.38 1.4,596.40

1983 491,846.02 13,535.40

1964 429,793 .53 7,255.00

1965 | 637,626 .59 9,504 .74 )

Source: Padi Aecounts of the Society by Lim Yeak
Shin & Co., 1961=1965.

lglncludaaprofitl on sales of gunny sacks.
| - 55 =



The reasom for the relative inflexibi
arketing expenses is the high amount of fixsglé:zrgf
cegadg a———-. of & padi marketing ; ' .

Table 18 shows the volume of padi purcha
salos, markcting expenses and net prorits ag padi.es’
iﬁpgatlngeporttianl over the years 1961 to 1965. In
1763, expenses exoeeded gross revenue, and caused &
et loss of M.QN.&» ’ caused

(See Table 18 on next page)

Cortribution of Milling and Marketing Operatioms to
‘otal Revenue - | ' '

Milling and marketing operations constitute
tiie main sourees of the revenue of the Soclety. Other
ninor sourees of revenue are rent from shop buildings
iince 1963, interest earned on savings accounts at
sunks, and telephone charges.ll

Over the period 1961 to 1965 milling and
rnarketing operatioms have changed in their relative
importance as sources of the Society's revenue. In
1461, profits from milling were far below those from
padi marketing. Milling profits amounted to $5,005.47
wnile marketing profits were $17,858.77. Since 1963
sowever, milling operations have become the main source
of the revenus of the Society. In that year milling
profits amounted to $14,208.99, while marketing opera-
tions resulted in a net loss of $4,206.33. 3ince
1963, milling haes remained the main source of revenue,
'uble 19 shows the consolidated sources of the Soclety's
revenue for the years 1961 to 1965.

(See Table 19 on page 58)

The trend in profits from milling over this
' {sar Poriod bas besm wpvard, mad vt U B red to
nilling machine future profits ¢ 2 ac
remain fairly nizglt around $10,000 to $12,000 per year.

llThalé are charges made for the use of the
“oriety's telephome for private purposes. T?eydgdnzg
constitute profits because they are ultimnt:h{c;aare
pay the telephone expenses of the Sooiety, |
vartly caused by such private calls.

- 56 -
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Yithout any further increases in bran price

from milling will remain falrly stable? §o:§vf§°r§§;
Society should not place too much reliance on rs;enue
from bran sales (see Table 15) because there 1is alﬁays
the probabllity that bran prices will deerease in the
future as they have increased in the past. The main

problem of milling revenue is its eéxcessive dependence
on bran sales.

Padi marketing profits have proved unreliesble
over the 5 years 1961-1986 and show wide fluctuations
lrom year to year. In 1963, a net loss of $4,206.33
resulted. However, the increased profits from milling
in that year covered this loss and even enabled
patronage dividends on padi sales to the Society to be
paid.12 * The future of profits from padi marketing is
not quite eertain. Under the new padi marketing scheme
to be implemented in October, 1966, by the Federal
Agricultural Marketing Authority (FAMA), only licensed
agents of FAMA will be allowed to purchase padi on a
comnission basis.l3 wWhether or not the Society will be
appointed as a purchasing agent for FAMA is not yet
«nown. Assuming that the Scclety does secure such an
appointment as commissioned padi purchase agent for
“.AM.Aep 1t 18 8till too early to say how much these
new padl marketing asctivities will contribute to the
rcvenue of the Society.

If profits from padi marketing sinee 1963 are
any indieation of the future, total stopping of all
marketing operations will not be too great a loss to
the Soelety.

“ROFITS OF THE SOCIETY

The net profits from milling and marketing
operations, rent, interest earned and telephone charges
(shown in Table 19) together constitute the gross
profits of the Soeiety. To the gross profits are
charged expenses of the Society, that is, expenses not
incurred by either milling or marketing operations.

12800‘ao¢tian on 'Profit Distribution', this
chapter. |

13 Schems b the

T Appendix 1V.
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The expenses of the Societ are: Auait
‘+400), printingyand stationery, telinhone ‘quig i:::
anid assessment, depreciation on office furﬁitnre and
.ildings, sundry allowances, and other miscellaneous
cauryes. Over the years 1U61 to 1:65 these expenses
510W ramarkabla;lbability. kxpernses a.ounted to
#7,502.12 in 1961, and ranged from $4,746.11 In 1963 to
4,003,185 in 1966, for the rerainder of the 5 year
scrlod. Table 20 shows the brofits and expenses of the
Soclety over the period 1061 to 1.65. ™ue net »nrofits
=hcw no defimite trend but temnd to fluctuate. This
pannot be attributed to the expenses of the Society
wilcn remained fairly staole, but was ainly due to the
-istavillty of profits from padi markcting operations
sce Table 19),

TABLE 20

GROSS REVFNUS, EXPENSES AND HET PROFITS
OF THE LOONG YIP CO=OPLRATIVE

RICE HMILL SOCIKETY, 1961-1965
R N R R R N A R R SRR S . I s S e i s e e Emlarmmmuma
Gross Revenue'] Losses Net rrofit
“ear | to General Expenses Incurred ol the
Profit % Loss . Operationﬂ Society
Account ($) ($) ($) (%)
151 22,771.19 6,602.12 - 16,169.07
1052 23,759 .40 4,€865,43| - 4 18,£93.97
1563 15,824 .89 4,346 ,11| 4,206,33 7,272.45
1364 13,444.54 4,803.39 - 8,041.15
1.65 17,156.11 4,905.15 - 12,252.96
sources  Financial Statements of the Society oy

i+ Net profits from milling and marketing eperations,
telephone charges received, rent received and
interest earned.

Expenses of the Society, not milling and marketing
eXpenses.
This loss arose from padi marketing operations.
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profit Distribution

The profit distribution schemes of th
over the years 1961 to 1965 consist of appropr:aiggi:ty
to the Statutory Reserve Fund, contribution to the Co-
operative College, dividends on share capital, rebates
on milling and padi sazles by members, Lonuses to
vployees, homoraria to the Cammittee and appropriations
to the other Funds whisch the Society maintainsg .

Appropriations of 23% of net profits to the
Statutory Reserve Pund and 2% of net grefits to the
Jo-operative College are aanpulgfgy.l Dividends on
siare capital may not exceed 6%. Determination of
thie disposal of the remainder of the profits is left
to the Society to decide for itself, within the rules
imposed by the By-laws.

Every year over the period 1961 to 1965, the
compulsory appropriations to the Statutory Reserve rund
and the Co=-operative College have been met Dividends,
vonuses and honoraria have also been paid every year.
iebates on padl sales by members varying from 6 cents
ser plcul in 1963 to 15 cents per picul in 1962, and
rebales on milling varying from 15 cents per picul in
1965 to 40 cents per picul in 1962 have veen pald every
sear. Appropriations to other Funds of the Soclety
were not made regularly.

Table 21 shows the details of profit aistribu-
tion over the years 1961 to 1965. The total prolits
available for distribution each year consist of the‘
net profits of tuat year and the unappropriated profitsa
»{" the previous year brought forward. In 1965, a sum
of $5,000 received as goodwill from the renting out |
of the shop building completed in that year wagwincluded
in the profit distribution scheme. The distriuution
of profits shown for each year in Tablg 21 anplles to
the previous year. For example, the 6% div;dends pg .
share capital pald in 1985 are for 1964, and the rebates

14330 By-law 27, Appendix I, op. eit.

ISSQOVByhlaw 27, clause (1i), Appendix I,op. cit.



s padl sales and milling paid in 1965 are for tue

e .;C“IJ%&&Q oI' 1964; it distribution for 1965 will

~cecfore appear only on the 166 (fiunancial statauents
- Lae Hoclety and hence is not shiown.

Host of the aspects of proill dlstrisition

i Lect the lmtu“ of the :;Oﬁiﬁt:f as 4 QOGJ‘QQJI%Qtive
\ ol enterprise. Ume aspect ol profit distribution
ish is open to eritieism is the nsayuent of honoraria
+ the committee (see Chapter I1). 1In 1365, onoraria

aeaed bonuses to employess. Payment ol Lwnoraria

~au defeated the ldeal of honorary service, anc wars
4 sltlhiorwige eredltable profit aistrivution schene.

In retrospect, the finances oi the Society
sranG witness to the ability of the Comaivtec of anage-
ont as capable and efficlent businessmen. In this
moter I have studied sll aspects of the financial
wiricture of the Soclsty over the years 1.5l to 1u6u.
cor a comprehensive pleture of the financlal vosition
5. wne Soclety im 1885, howsver, reference shoulc be
.G to the complete financial statements ¢f Lue loclety,
., at 30th September, 1985, in Appendix /.16
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