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{inner*}}v r}I ec-opsratx.v* e*e J.+.rf,J en fft Lenrynr.te f'o] l '1i*- t'he nrlnelnle of' clamoerctle nlsnagemeni. Theioonr- iri k 9o*piratlve Riea Hf 11- Soeiuty-'f * no axception.ll'hc rtl-t imata author*.ty ln 
_ 
the Co-opeie€ive-soi* Ity*l*n1..1rs1&h th* ren*r&}, m*sbbrahipi *$tmsbei, *Af l* ;h; -ie|*=rel

b*ti-v oI' ttiennlrera Fey_tske niy declsioni io* qsv€r*jn=
the * fl.f a i rs or,. rhe sne !.ats r I consmfttea oi l*"Ji-,ir;it,*l*ete*i hy t..lre members qav&rng ttrt gi;tu-dsy aiiot'i,es* cfthe ;t*cn **y* +

Pm:rt of t"he euthorrey restod Jn the Conuelrr,eeOf i:'an8.rri:Fref,ltt le dAleEfeted t.,-i fura rierk*nrt eub*Cs$snj.t tees nthe Elce i",*lrlnfl- $ub-0w*x .,rrs end Fgdi-FLrketing 
-C,rL*

CtHrgrittea. t'he memtrcf s foyr ilnf t}re n U*e Wnrltgcss nrsnmrlnntaci by tfs eoumittee of !4enagenent frm ;t;-Corunitteecf Fanfir_'.rlment l,tgslf. Honce thoso eamittee menberevho erre no& eLected lnto the orircdl F*io of theeorrrnllttee of P.encHement, t*o* s eh*nco'to Rerye unrier thgvnri ous sub-Gcxtilitteea. - ??a mlb*gwltt*es are r*.qpcnslblef*r t hp mtll!nX qnd mnrketlnr operatlons of tha 
"o*ier,vbnth tn sunervtelon and the for&uletlsn oi' r[;-*#;;' *"'t

rtets t ls af operatton$.

'fhe Gtrqnrntttpg of Fknaf;enerrt *lso emnlnys so.-,yr.,wnrknr* on flxed raonthiy selsr1e-s" The-e*niot;;;'-erf
th e l'i'.,c L trty esn trs catagert sed lnto t,rrr,se Eroups ,

i ) lhoqt rgsponsibte for undertekinr t"lre nhysrcalslda of mllltne operietj.ene,rll $gae r6$p,snetbte for *xeeutlns t,he n*rketingfunct*on of lhe $oclety" andxtr) one crsrk for the sbirerf ee e whole.
in-pad-1, 

"FrFgttns, the enproyess are plaeed undertho clrnrse of e Ftarketln$ fiEnaqgr *ho i;-;pno{.ni;*C 
-[y 

rhstlc'':*l ttee of ManeEeaent {on e fll,xrd *I*"yl and r€snonslblerlirectlr. to the Fadl hnrFpllns $ub3$owttles" D;;i*io""re*ehed by tht* *6*eowtptry' -og-Cl1-ffi€r,;ii-or-ffifif-
nnerketlnf, FTe peseod to the Ssrbotlng d**** forfmyrlen*rrtett"cn. , l



In rlce mlllir r the emplgye€s f,rs plaeed dlrectly
under the nrtllins sub*cmntttee. Ho sepsret,e ffi&rra ter 1s
apsolnted to head the mtlllnr opera tl.oR s . Hoxaver ln
praettce e -rremt:er of the mlllfr'{ sub-€onmlttee assumos el}
esnsrerl.rl- funettsnn ln the rnlllinr orr*ratlon. lls ts
resnonslble for sepLn,i t,hat declslons on polf"ey iffittl'rg
reeched by the sub-cornmltt*e are lmnlemanted by the
e*nloyees. He 1 s s tr"so the chennel throueh xh{.eh lnfarenatlon
ancl &rrnronrlatlon of f\nds far mitlinf operatlon flovs.

The ornl&nlsatJon of rh* LoorqAlk Co-osersi;lve
l{J.er, .-,Jll S{}cl*ty ls dl.l"ustlreted Aefo#l

Il] i*trAi,. ]
fF,+/r::; J.,,,li t' j t-il-A L 5'r iil- il'r L; I'iji tll-' tfJ ri

L*i}${i; AIK C{j*{J}iir;HATI?d ti.ICii Hftr,i $OCLTiTY

Corrmittee of koneqsmcnt

i

I

IIltl{' I '1,

iitce .l':tlltn$ .lu}-Cwrtttee I ledl $,'arke-tirig liutr-Conmlttqgr
I

I
I

I*

ii; :1,

:r ,',t,1

l,-: n.

:-r
i!

Serketlls Ygnarer

S11p]g;gggg (l.lt lltne ] iiinnployeeq {r.;enu"u t , ::r (l",arket{ng }

fum,*pl

T[1ii ']ii:$$rth,f;

!;hen th* Loons; Al"k 0o*opnrettve Rlse letlr jiocle?F



tfa.rs formed l.tri sres of opcratfor:s 3''As deflned ln tts b\'*
i***-ss t,hr,r tlri&!.re lle,kJ.r.bft*" ilrr,,a.1 In the context of
Ita by-lews the liek j ne hen sr{}s t=sr i'qr::*: ta t=h* Ft1*8 under
€tre JurisCietion af tltu l'iekltrcher, Locsl Councll^ard
the sixteen trl"ocks of psdi larrei adJaeent to lt.r

However it mu*t be nut*d t,hat three other
Co-oper;: i,!r:e ijociltles ln thr ares, namely thr, Logi'rF
Henl:. Loonp: iJp srl(i the i..l&ri :iit C6-operntive lilce i.:ILl
irociot,lee h*,ys Lttt' ssrrlrl ffr'eg of Operritjon, ThoUgh thin
er*,-itt*s $otTt* prirbLeno lJ-ktl t,he- r"Sv;:lry br:tt:een t.he c{}*
op,:.r'i*tivr., n':r* j-*tie"q sueh s gJ tuatlnn wes to some extent
lnevitsble n ;;txne oI" the r€a son s &c e ount lnf for the
€Xi..-$*!irr.cr,: *,f' t"ll,:; :;gt&rr i:.f{.:16* eJ' sDi;I"&Llor: fcr t.he tht'trg
t-'r-:*i.,:;.:,1:,i",::,t.tT t; :.i*ei*tlg$ eI'e *i g ttAI1OWS.

ilj :;Lori ca lIIr wit,h thr excepElon of rllan .,1t ,
t}:rli,=e gg*6pt.r#rLiyir rt,:cietf.e* H€.re orice prlvate rlce rrLll*.
As l>I'i.v;=6e *nE*rprl*es, th*r.e bt{s thus n* llmiba*ians
pI*:e+ri oti th*: {*rea Snri r}cop€ *t' thcir activit,ies. As
gueli l':ir*:n ihe ic!eg ojl c{}*oPBfr:tLor" 1a:: inti.uced fol'
&ccr:pLt:trc{r 1n }95: , these private ent€r?risee bEcsme
co*str:,r'nt.1vs soeleti es xith the s&ne &ree of oper*t J on,

Irurther tht relatlonstrip prevalent smor:ir ::hn
Cl:J v;c:,ir, c:ousrrunlttes baged on c1a ss snff dlalect stmllnrities
hii s cri:ri:.trd i,ltc tendency oJ' menber"r of' one citalect .Joi nlng
thq, ;rrlsiety which ls p:-edomlnantly ln the hgnds of that
dttrl q:ct .

lir,nce whlle such s sltueLlon:iray rem()ve tlrq
flr?(;,iirfiii,'. oi' riivldlrif t,lre i'lekinchan &rea tnto sy6:ss of
opririti+n, it xoule ln ltsclf also rn*ke tt lmposslhlr,, ,f'or
Briir liivlsLor, 'r.hrther on the basls of eultivntecl lerrd
&Fen rJr on 1,lre basls of housinn settlement ) to take nlace.
As il rer-:ult i'itc nnernbers of th* Lot)xl'r Aik Cr:*op+rntive
iiicr,r i'.il1" fioci*ty &re nlt rerstljctecl srrc! ldentlflnhle
ta &1r,.' villarrr.i :lte on padi blgcks" Liowev*r gn €x{rr:lfnatJon
ni" t;lr,: ;iocie[yts menbcrshlp records :!h.lvs th;rt r:ost nf
th', Iitr.i,.,llr.:r'r;r '.,'1' t.he Loont: Alk CO*opcrntlve lioeJ"c,ty re.,.:i.dtl
ln t.i'il trou;,,jn:,; r:ite $qrsF,''st tcr thq liocJ,ety s thst i:,r

1
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ln SJte C;J r:nrJ finosg nf Lhese fftrn'"t.s orergte ol'oHT!
iiittr,n in ilock;s 1r ?"t {r anrl 6.

ilhere r,re $r,:verr{1 c:cndJt,J.ans on the ell rlhilSty
of nemherr.hJ :i. Cir'* I n t.hnt every person deslroue of
becornlnq & r':c,"lher nfitst be & resllrr'r, r)j' fiek{neh*n'lu However,
;hi; c..,nrlltis:n ''rhlch ls nrovfCed fr: the by-lpsc hss
nnt, he,eri .qtrict."ly fOJlDtt{ird. Ft"r rXnllnl*l SoA{1 Of the
i,rnlgv rnent)*:r':r of- th+' iloelct]- fire nnt l^r.tldtntr of $;ekinchan
nt nit t:n t'ltr.' ctrntFxt nj'' t"hc] b1:*lntrs) hl;t' r**::irJ+ *'n
l?rr 5!;ftriltrlrr:l:inrr' *t*f!6 . *vep *";ltouFh t"hj-,t: j.t AhVfousLy ln
c6ntfsldjctl.or of l?.ri t,y-latr': f t 1g$:f,. clr-nfJ"y sn Attg,ttpt et
; lIrXi.h-Le.1 y:r-;1iey" Rl-ttl ,!i mo1'f or!{:::r: ltlqygtrrtIlnhlp,

',i1;t' iiociet)- *1sn *llr-'rt.,rs Fin'!r f,{"r-ot irt-e=F**ti,ve
q}f ?:J.,s t';lc+: t* r:*ply- ,llr:f remtr*rshjr- jn" the lrrr*iet$'q ':,lht8
is ;:stgn1lv ,rn smenil:',ent. nf th* E:rffJr:gl prov{.sio:: 1',h1 *1t

st;'rtr.:s x'i'hr.. i':,+ciety *hn11 1:t e#n:pnggt' qlf nr'li,$gtl* n',f t'l:e
llh-i :r1r:,-:r: ltgCr.- r f*sfil.ent, i n fieki.f,ehn5 . . . r . . . "*S i''i:.j-=

s:i.:1{_1ir1ii:tfnt c*ritl.=, a.hogt &S - r'es;rtlt cf t\''o flrctCfsl

ai th* pre$eTier:r of lklay fprrnrrs v':fthin the
liuei*ty?s nienbclshin snd
h ) thr. fact thnt n lthourh StlkJ.trchar. t.* rllr,rrcrtt'1ally
ft {:h,1 ne::* seLtle:tcrrt rrf,e , the rn .1re a lsn
pr,: R*n , I.,n lay na d j fn rrners re sl Clt,n in thr * ree .

liol. pvrr thounh the r:tralJ.fl cntl on on re ce l:e s
h1pp i.,rri*r':Ce<!, the proviSlOn on resldent'lnl SreA lffi g 1*ft
F s J t 1.,$ s. :juch a lfunjtatlnn on m*mbrrshln was r*tsin*d
!.ri r;r'ilrrr t,'-, pIt{lvi}rit Irtrl} l)EJr'-l' jr I'lux of F'a1ay fartne'rt"',
.-t1r,i out,::irie tlrtr lioelety t s Rl-r'a of onr.rE!ti Onr I 5 ntn
Jr:ini-r;t, tl:r: tocJety. Thus s13 lt result trf th:s provrqiori

-.1

iis:1,' diri.r::rnnr 1 nnd ?

A

f':ee-" nrtJele I nf the l]y*L,sr'{n of thp L,r:*nr nJ.k
Co*o*r.':r'.:.rt5.vi:: liii ee li',1 tl ;loctetY, Anpelrdix I.

LtlJ tl,

*r,,,*t,***t;ed 
from tkre reeords sf tlre $ocfety kept

by 'l:hE: julv'L nt on of f;o-operntive Developrnent, ituala
tur:pur,
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st thrc ,rrrd of: 1955, the Soetety! s n€rnbFr$hlp ret?trstsr
*tro*rs th;'t out itf 6 totp.I nf ?Sq menbers r ?7 stre l6'e leya.

The By-lenrn CIf ttre Leonrl Alk 0**cperative I'-J ce
I*ilt lJ*clet1' n lso orovldes tht t sn ounerl oHTIer $Fr:f#r tor,
O:. ts.r:d,rr,t, Oite,rttof O-i' t*::r.ig CUltJ,t'at,ed tdith rydl. mfiy
bec One & r:rr,nlte:' nl' th e ;:;** t **t pl'evf ded tlult bOth the
OHTier" And 1,fi*:--teftant CStlrOt. t'* me;,rbers ln fegpeCt Of thg
$i&nr holril r-:..."1 T}1c n*rEd fsr' 't hr. trnelu.: j:CIIr of t,.]ris
yrr.oo=.rli*n 1r' th* by*l*ws ls provtde'd- for by t,hf.- wlrl*spreed
irx5.,*t rnc* of tena:nly s*,t;rreiti.bns l.$ the 4rf;8, Thu* e'hJ le
srtcl. ,'r rrrovisjon lri,c-*r,'s at ens$"np that tenent op€Iatora
l.r&ve r1 bhulnc*, i,rt br-:e m:J frf nrertbr:rf, tt elso htplies the.t
tht,: h* *J.r {'rlt' lfr{::riih(.ln::hJ fi :l c land '

1js"**i,:v*lr a5l *x* "J.ygrt,Jcn gf t.he Sacfety|s by*
la*s, I'€v*&1s t polnt nf eontrnd'lction"ffiJ"Ie s'rtfele *
ill+r,,s t.he irrelir::J.on,?J" sttttsr'en tnc* ten*nt, snergtars ln
tl:.,: l:';*ci.r:rtyt$ ri:r.nbinrsi:J.p tpravlsed !hfl!-tt 1r{- ns'! tn
?*er.rii:,'(:t ,:f= t.hc sgrilr-,' holtlisE), artlelr' lfi nf tF.o $eciety*a
lJl.-Ldrrlr fl;:tr,::: t.hnt itivery nrrrxl.rar of the Saetety nttrrst
hb e.. ... j I ) the refij sterbcl. swner cf net lee* t'hgn
ttrrte $crt:s of l"and furty ulantnd t{th pedt v'Jthlr l'c}kinehtn" F

*ntiu r*flect:r thu s that ishnn *rtletre S w&s anendnd (tn
!-lov' rrrh,;r- lgqf i no thought w&fi qiven by tlie Comnlttee of
!!nnnil.rrlr'rrt, nnd 1:he i)lyi sion o,{' CO-OperFtl"e Developnter:t
tn i 1,, n t,r {'t'ect s on the ot'her provJ Stons !n the by-IAws.

Tr+o othr:r- oua llfJ"en tl on s on pqenbershl p are
pro vi ciert J'or in t hp b3;-lewe and thege ere :

a ) evr.tY ritt,t'lher' of the ,eot:lety rnu st bt' ovrry
Itt yefir"s oi'' srf:e and
b ) ln ca ses of a mlnor, tf tre ls nua llfl ed, to
bncome {i liet*ber, he mu st operate throurh &

gusrrlfgn **ho le-slso & n**b*r of the Society.S

tArticre 
S of *he [}y*rat*s of the toon,: Alk

Sil*spi,;r;:tiver liice fitl,L Soclety r.lse Appendlx I.
I
Artlcle 10 of the By-lar*a sf the ioonfl Aik

fro*+Fpr,ltj.ve btf.ee t1ill Soclety -atatee sEverY mamber af tlre
$oe lety au$t be (1) i r r.,, sf not Lees than tS Yr;:irFs $f sgsF
?uhi tr, l.n $rttcl* Il, sf the riaffie, nA mlnor rnsyr J f' r)the,:r*
$rj_l:.r: *rtaltfJ.r:d un,ier }f,, br+csrse g mernbe:i of tlre 

",-ioci(r*yenci r:;ri:ra,t* tllrou{ih a r.-.;trardlan recofin{iled by the
Car:mf"tt**, vrh* eha}l alea trecsnre a nemb*r of the iioelsty.n
See &ppendl-x I '



, nence, ss$etil'l.9fly, itnyclr,,e nh* g.qtlsfle$r t-i:e
reqtilrer:r, Irt;-: t;i nt(r;rl"irrr:'*hiIr" 6an 'bccolltlt fi iritrrrbt''F oi' the
boeicby. i'i*ue;vt:r t,here 1s rir: 0O**5t+:'nt*v* lef'llt}at j an

ln t he COIlntrI uhi ch Ir'ra lly -: o rcF E Co-SPF'.e t'l ve s ta
gcc€ng s"gy Ani all n*rngirrnhj-n $uhntLtr,ci {s tht,ln*
Mgfrib*:f :rtf :in l::,in',. S n;.iv i l-t l:rl :'":r i;ilrrl:f thnn g rlr"ht heS t'O
lie ptrn I i tld li;::', cl<':cun*nEeG Erlr ' alrptt+ve<i ? 

- 
traplyi nr

ilftrn 11r,,.1.r.:f,t,i V.:,'Itlt'rrihir!t';;i'li lln :'':nfn'evef f .hJ.:; Sglf**iCn X"q

ElSil g6'1.1"r.:t:: rlut {}tl r..h- ht.rii:: oi h'*$lLn. or &er€iig{| Ol'-

h*1i'llr;'1 bUi t*1el;' on Litr: b*Alg al' *l:oyggt*rf r 'J'hi'S ]"'i:llq
{* 6;'6rt,j11Pi.1 .i'':?1" t.l; l-he iry-};rb:s' {ts l"a}}ow"s' Artl='cle.Ii'i
ii*,i..,* tttut .'-y*tir rnernb* of th+: Sioe lety-tru.rNt be {* } of
*:g+* C,h*!!+.;e t*r,F . .-* ' . " iiilU*i :1i:Yt,I*F indlVldu*i -,i*T 'fSU:i*
f['-fr-'*,1r,rll.= a 11;ns11t1i;+].f s]rall au*I-v $ri th* foftt tn ;:i*hr:Ctrlg
; ' L,. t h* i .f ri .it t.pe ol i'ar':l ,"€'lrc Lt , gho :By elc'et h l -'

;; :? ,i,*:r.ri.,r t}f, :.a1Jl,le* h:.-.{c **F*1:'i.r:;+L'o1,rwi thuittt st{ib"i}-..r,'

*li\j yr,;.! ijr.)!': 1,i,:t' i,i:it i:' ilp*J.rli.Ol.Li r r l . . " L'' ll0c*t-iYt1X" ;f n'y

,ii',i.iJ ffJ.ri.U**l h'ii,;":i:l Ap;i1.!C;'t; ]t I'rJT" l.:i'':.:iilr.I':thi r} ltAS bu::f:;'

i:;r;n,:lr*:ci by L.ht. Cg'.rlriiL*t;€ t:i- i';tr*l*.=r'ir;ii',1:L sl'ia11 i1;'tv+'r A

rii;iu oi- *ir:ra.al Lr) & i,i€r: +.ri.iil r+tlet,ir,..- _si- l.hcr i'lo*1**t'. 'fhs
bi1isi,.;ri *it"'i:he Gors;ritt er, sitiill *t.sriii Ltn.less lilot.r: thsn
$iJ;: of ti:"; l-i{::.t1!'16r'O Oll \,h* :joe{gt }' VOtc fOr thc lr;dj"Vl.dug13
arinri sr;itln.

1. 
t ;:v,:tr:{ per$on, upon gccr.'pLancc a5 a rne;;:ht r rli.' t}rg

rl,, ;.,0c1€L.v xr,: I.equirec! t$'fr?y e{t errtr&nce r'€€r 'i'ltis J'ee
' ;L,i;h jir,;ounts {.o one cio}Iar is itr respect ot' a}l t he lnts

'' ic"iiii;:teei v'it,h parii J uneier his nanie or tena*r,cy f r, tlr*
' jCkff,Cliar' &,I'r::8. ,ivrt!"1' nre'itber OJ' t;he SOciety is elso

,' r.€rttii;'*a tr) curitribut,e t,o fhe Societyf s ljhere Canitalt
, Li*t i,,;, eacir nust rrurcila l;u ert least one .qhat'e fron, the

,,:. t.:oLl;.,t.y, 'i'h,.,, p{tl'-Viihl*t r.lJ' A 5fif,i}-q ir; t'frc: 'iuClgt'y j S

,, If). 11,;."r* i :;" hi)h'(ittsr €, Llnlt, trli,cr:,rtl ll, the lrltnibq:r' of
,,.t Sii;*t.t-:l: 61lir.1.,rlri tg .A Del'ggn. 'lhi,S- LS .prOVlded fOf
,';'"" ln Artiul-e ?$ ';i' th't |fx|*la** ot' the soc iety whle h
ir etafre,q ttr*t il:tr; iniildbual r€y holti more tharr or':e-ftftlt
'',' oi' i,h{, .:,h;rrei tiapttal o.i' the bioelety.

fLoweYar wherr {! Dqrson c€n s6g to bg a rneillt}r'r' of
t,hr: LiOci6t5 frc* r{ray, by RlVinr" Lhree monthrl nottce lrt
*rrit,ir,l' wllli<Jravr tft€ rhaiu.; held by hir;r ln thF jocS.ety*
iie dli thell bel entltlod to reeetve aB the value gf hls :rt"*rre-

no1 nore 1.lr+rlr rdrat he p&lfl for t,,heu, nor rnore thgti ti:]rat

l'iee A'puenrllx l II .
I

tt)
Art,jCie 12, ily-]sw* of

opt r&tive hlce F.111 ;.,6clet}r . See
the Loong Atk 0o*
Appendtx I.



they S3'.:, H6t'1Jt 8S cii;iC,,Lf.rl;en t-,-V r-!r;. trif l*nCp rh*f't Ft
bhr,, tj'',n hii; :':jthCr"aHnl tek*n gfl'rret.lI

O:i'r".ltl,7'tl
l.n '.i'ntrl e

Hortc* tlrrl:!: +,,hi.r Pn€, entl r:!Y,i:t"Ct th;lt thL= nrrlllllt
eF:):i t.A.'l- rrnu.l,* v{r:r'-}r ,t'r't'' yr"lF t,c} y{iat" R$ nht}'rn
I.

l,'1"-r ' Tnl) Lo I nlt'- ,{ 1';: ;"'',: r:;{.1r;.! t'ntt, {+fl1rltl{*5 r t:thl lg
ti"t,l n1l',*hfi,1. " i' 

r:]A!,"t11Fr f l.ri !i.hr,' ,linCL ntV { nef ga Snd I'f nn 2it+
i; {i.r{1fi tr::r ?lli l.r' 1t,nti, 1,hfl *p.i{:rtrtt. qll' srh;t161 eFr:t-: t-fiJ

eor:tttlrtrt,{.nrr't;v1- t}1g rtenihnrx h*s eetually fatl.en i} frorn
;nrl'ltr?'i,:i'i.,i* in Lirry.r t$ .t-llnS?O**tl 3.n ltiol*" ?h.ig rie*ll.iv,. ln
t,hl: 

" i;llnr*p c.:r"rl tF'l f gr=qt,ftnp rt{ th tltp i re::pn ql.nf }'!l.t:'l}rtrr
+f :rie=h+rs h,t,.l resrr.lt-,ed jn th., finristaflt rj*.et"ir:* t.;fl t,Fi*
.tlrF,r-,i:r':.: r}a j.ri*?tr"r :t\n,*r= **nlt;, L r.;:lf :"1+=:11bnt r f!:on Fn 3'--f rtt:e
*.f ,,.,?{.r.,;*. f}:..f irq,lr,ih,*r;1: i..,h* enti rlf'}1}t;l} i,,l 5;:$lt.fJt i.*.
li:iirJr .

ri :'J...7' g{}ft 1}:t:1}tr 'f l4t:rff..lif i1,' ,q *rr.n;ftq.r {i t' & Qr}*r\!'t*:':"a;f Li ?9
ggq;i q.1f.rr &.$*t.ti't,,,.t Cr,::l't-'*.*i.!: ,{g14!, i.r:.:,s f.'iqritq Ff:el lip-h.i I Jt i ee.
A (rirrlr-i11l'.?1.,ivn ilr"qlrnl i:a t.'*orr i lr r.ts3{:rjt,"ial.ly an A=$oG j.atlon
of j nn 1vi du;i l* tr-i:r t!:e promotion oJ' Lht'lr oun ecorrorls
lnt-n.r{.tr{ ::!, Ari guen 1,fur,: ulttn*rt'* authorlt..T irr & Co*
O!!ernt,J.l'€ st:ciety mrrst rest WJth ttS rrnftef&l hOtly ryf 

*

trqfrt,tlr{:rr, ip e)Cnminjlf-' th+ iJv-IaWg ,)f Uhr: [CIollF Aik l-o-
ODlfi,l. j Vn: rt.: cC i.'1I [ .)OeletYr s,ofite Of these riglft* 31td.
eir.rt.i,rs 1ll rn#iii})qr$ cfin be deduced !.'rom artlcln lg vrhjeh r*fere
t.n thcr rfrnt..tr'rfl dealt wlt.h by fenprel rseettntg.'ld
AccorCln r.!.y r th'. noro J mpOrt*nt Ones CAn tle'r ffulfimArl sed

11'i'hl s j" n funr.,rgvef sltbJcet tn I rulflh.rr nf
pr-or.r,{ "::j org ;r71il s.cr*rdJnc to F::tle]-e -1.!} nf the SOcl*f.:,rtg tltl-
i.,:," 1.}'rr,,-e n.r"{} " ( i ) not' morp thnn tllO o.f thr+ & f,frri!i,tt'r'
cifl.J;i rln sh*r'r eapfta} &.q ln trtarrds et thn enri of i:lnclt
,..,41'!,-.._Irrri yr,ilT' shall he l"lthdfAlrsbln d1;3'fn;t thrr Stibnr'eiinnt
y*::t"')rovirle* thnt $)Ch wJthdraw::lg1 dOeS nnt rerJuee the
nrrrnr:rt,.j r:n eJ'thn ghrtre ennJ.t.n1 trt nut:rJde !.1ah"i1"11";,' t;n
leso tlinn hnlf. t.l ) T'he $mntttpe *f Flenrfeatrrt wly
* t e.ny t im*, hy re snhrt l on u sp*nd th e rl cht nf brJ th-
drrrl',aL 1' ]' t,lle peri*il nny11;3,u1:*tl" thereir,, but $uch
re$ohrt.ion nhrrll be riubJect to cor:fi"rmat.l on s,t tltti rir.:';rt*

f;l*t:{::r';1.1 ii}r::r:tiri{1* 1ii i No rilvj,dend s}ra}l be patd
bn r;tr*rss vrlthHrsF&n bef,orp the forrrrsl" deelnrnttnn r,f
rtfvt.clnnri,q at Lhe *nd ol' thn vn*f .rt

t*r*u 
Ar&iete ]'rn by*laws of t;he to

Sr:*rlpr:rirtivs ii5.ee :tt"ll $octety * Aprenrltx I.
onf; Aj.k
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e-gbh,.Ostnbsr 1960
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Ig&&dFFtt.

lr ri r*rEe le thmtg{t

llt ! The varia€lsn and d, apstat of,
#F4sfisea of the soeletY.

tri To Fut fonsand,eny c-oatplslnts
indlYtduel RRY Pr*fer agrlnet tha

Prof$t g nad s$rplr"ereq

whieh &n
Cffigt?e* of

t ) Ttre eloetlon, susponnton snd rwova 1 of
ansmhara cf the, 'SwS,tBee of Hsneg menf,.

t I l To conelrier the annue I Etetemenl, of eeeounta
enci auditor t I report "

F^e na Effitent .
r l The s$endfrprit, *r FGF*I cf eny ex$&Xne bts*
lssr GF the ensetpsnt of:,Cny nex by*!ar** ' i,

Ttie mtn tmf in *rtl1ch the m*mbere ee exare,l*a.

a Socieby, The- qusrue
:.,dlrf }meLnese in t.hte

tlre *rrsts8l risr:cr* I S4eatlnra af
n*-esssly fsr the dlspexal

qantrffil mbe,tlng ts the"Fr€s€nce

,bera, *lht*har€r be. t ir*
of She t,o&sl ue*ibarehtp sr ?S
F Fe'Fi The e ttendsn€€ ln thr"

.:st, lea&t 1S per gsnt
*t*endgn€.€ fgr thrrsa

I general seailnge ie *la+sm ln Teble 3*

mmrbers of thE tvo lsea} polttleal partlca, the llnl.tad
$ffiocratfc P*rty aad the Ealayan ChinEso AseoElett.on.

, ,,, Th* @,nner ln vhigh th-*s* seo&ln*s wers held
ilnrll-eafes a.q t0 the danFes of conuclenttmrgneaa vlth
*At*n the membera ers underteklng their frrtlee. Accordlng
$o the reports satio by the DlvlslOn of Co-ope1atlve
Savelopns,n$ (on these Anmral iiensral Heatlngsl these
fiest j-ngs w€re almaet eolely pF€*sc+'trpled rlth the alaetlon.
Ouher mattern ts be ds*lt t*l,th by th€ Gsnerel Heetlnf,e
rsr€ elt,her left *o $he Gorealttee ef &kr*aggpent or
pnssed wit,hout, sny dellberatLgnso Thus, for eraaple,
ttre eehme of profl! dlstrlbution, 

- 
the flne nelal staternanta,

snd approprlstlsn of nonsy for verlous put?os€E Here
. patsed wlthout eorunent er sny dfscuss{ons belne ra{sed
by the aem'oers. In faetr the esm'oerar rola ffiB nerely

,,", 6ne sf Ft:ssive end forunlleed spprsrel * rrlth tho
: '{nttlatlve cou!"ng wlrelly f,rsu ths Co@*ttss.

The atBf,tudt ef ths smbarrg ,&hna sns genore l.}y
.retd to bE otrs f fndtff€rsrloc, ell€h aa ,tndlfforeneo
{ndlsated ln tbe tabl,p belox *'n'hf$h anms that

, $bw Tebla 2r €ha ererysa ettendenc€ ln, tlre
I r,ignsra1 &iaettngb of the $octetlr s@es to .akt

q Der cena of totel ucnbershlp. To k noted la the
irh att.endRnce l,n f9n3 tl*S pei eent of $otel n@bernh{p}'

hm.'ever rsther then a r*fleetlon 9f E general l.nterest
gn the part of the members, thlg Anmral Oonerel Heetinf

s mors of en gxcsptfowl's&eer Sleetions to tha
Ittae of lirsnegwnt tn thst ysar rns a eonteet betrreen

be
1e
ms*t sf the mcmbers intbrrtemd dld u*t $sin *ha $oefety
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F*"flt^!!gy- belleYe tn the co-GF€ratlve forr of orRanl#tto,n.but boeeuae they wcr€ attrecte€i by rhe psyne;r of dlvf[;;i;---'end rgbteg.

Tq$ &Jtqsgqeet gg"@ttqg€ 
:

T!" Cerruittec of Hanerernent mlqt eomprise ofat raaet flva elegged nenbers, xtro "r"-si-tisnty-one Fearref ane End.abey?.13 _ ttrass ericree *Liu""a-;f ';fr"-d;dfi;;"
ar6 to hEld offlce fsr oniy a JrpsF. Xomever. thcy ,H;---'
rosune off lcc upon belns rl-orlet ed. rn 

-trre'"iu"[ 
;F

1^9p?t!, pI rasl*ratlsn gn..rhn Frt of ona of the coqnttteornembersi tne cemlrtee of bne<l"lnt-tei'- *Bpnrot, e Rer
samber to repl*ce !** until" the next geirgr€i^sl,aetiE* {gtratl-snEi11Bh6.neryt-&nnuE1sanerg1Htti{ng}..-*-aenbii"*-
the coanlttee cf Henacr€E€r?t By alss be foread to reslenfor acreral r€esons. Es provi'dbd f;; bi ;Rliia-[e-ii*€iia
Soelctyf s by-Iara.14

- r5. Thc Leong-itk Co-eperetlvc Rlce Htll Soclctr lus
frb-s eembera la ltc smnlitae of tssnas€Eentr rhleh ls in
eleelgd bu$ cwprtraed of tho*ueeberu of rfrc sosra*i. tha
sloeti"oT gf *wlera^ tnle the Boffi*ttea of Haraagennenf
!e eas*ed ffit f.n the Annual General Heattng of ths $ocfety.Ilrc sethad of eleetlon l.e as followa,

Hsaberohrp 1n the soelsty la not tr66np6osotrr,
I?rough tha maJortty of the eenbers_ erc Chlnase atrart g-j
pcrcEnt of the ambers era Haleyt.15 UnCoabtcdly rhi;
pereentnge lE 

"cry mll. Horwer e?en th@gh t.hls 6y

13
$ge Artlclt 41t By-lstts sf

Ep€reslys Rfec H1,11 $oelcty. lppcndXr

i*
sherr e6n'6 l3tffr3"3rFf*f*tlffii- 

i nasber or the Gwlttsa

ll asrrs -hta hoLdlqe or fatls ts eul,tlyete hJ s holdlnga,
?l ,la nndc oT appLlea to be mde e hnknrpt
t ) baeosce of unaannd nlnd
e) !o cearietcd o{ any. offsnca lnrolvlne dlehoncoty
or i,a lrprl,aenod for thrae nonthe3
5l fqlle ts nt8std thrcq esns&sntlva aeatl.ngc ef
€ha Swl,t*t*,, rfth*y*t f€snfahlns pet*afbetorTr
Tssons. _3i-EHii" to ba a assber of the Sleelety.

L5_

Deeembsr *n#* 
soetatyfa awber*hf.B raserds tt st 31

the
I.

lasip Atk Co-



be dor - tt, le fn th* tnt*rsut of the Hnley ncnbera ln partteular
rnd ell the aabera ln gcnerai. that thcr should ba rabreaentcd
ln the Oo*slttso. Thta- rmrld then be f; llne lrtth tbi
Prlnslpse ef raage &cpr*cGr**atta*; :ftoreym, theu#,thle noad @sy be reelta€d anoag 6oes* the clattlEa af ltr
Go'reittoe nembers during the annunl iEnarel ne*lngs ffit
act e*esr* the aaaded rcpr€$€rrtaelen af ltnleya la th€
0orytttrer ttrl"s la a po-ortbtltty eotraidcrtnh ahc fast
that Seley nemben-votcia fsrm e i"ry wii ainorlty. Hsnee
ths elactlerl ef ahe tf Cffilttae eambera is earrlc$ €qrt la
Ary sasg€s .'I3 la the firat stese and 2 in the seeond'ttsge.

The flre€ abaggr ihet ls, the elgetlen of thaflret 13 cewait[e*-i**il;;'r; ;;#i6a eut-i" 
-i["- e""uel-

F.en€rlnl seetlns p €per* Tha eleetlEn sf the rewfalng 3
0orwlttse mryb*ra le eerrlsd eut sG?srately end la restrlett*
to aaly easne^the Selsy nembare ef Lhe $osiaty, .-flsncE ?
a€ets i,n tha' OomLttea are 41wts8 :sat aalda for Heteys - | &ln thfe rrrry ensrlrlng Ffahf rgprssentatiEn ln thE Gowftt€G.rs

The cleetlon of the Coannlttea ls by raeens af a
gseret balloC; fiA t't ra elcetton t;-"uilrvi""i uy * Co-
operative Offleer fr@ tho Dlvialon of Cs-sper*tlve SevelopeGnt.
In faet a Co*opcrattve Cfflcor ls alwaye present tn ell thc
ganoml mrttnge and eeut of the Cwlttae neetlnf,e ef tha
,fioc l ety,

lE hsa boen etsted befora thet the nature of thc
eleetlons lnte the Comlttea of Btanagouent often Eended ts
becone polltlcally ortentated. Thls ta ao ra-peclally-
Coriiaa'tho lettei end monr rocent Fssrs (1963 end t96&).
&s e reeult sf_ lhia the alectlorrs beeasa unneeee*rtly tenso
ana exp!.oa!, ya. 17 Candtdete s: arilorta of sseurin r saets

16ft anrnt be noted hovr*rer thet By-Lsxs of tha Ssctratr
does not hevs eny provletons rogardlne thls, nrcl rclthor hla
the $lvlalon of Oo-eperatlva Dovelopnent rmsdg any eo"'monts on
the scealtabLlttp of m*h a pra€t,trec'

1?
A felrly dcdcrfpBlve plctura of tha naturo ln vhleh

the electlone er€ hald ls sivon Fy the followlng-passegoe
€xtraeted flogt the reports mde by the Co-operatlve Offteer
on the AnnssL General Heetlng held ln 1963 q

FIg F€e ftrs$ mwgred tbe! e*fes tFeqh*Ft eesbere
belonelns to ths loca1 Unlted Dcuoeratle Party had planncd
t,o ettanif tha wotsng rrftlt the aola s!.e of crmtfne-truffiblG*.n- :ted off ln a rather isnec atmoaph€For..HouGYGr,seetlnE stat
ttoug}-'tha f Esehefr fer.?urncd up- thoy dld not sppesr -r6el}ytrosiile or troublea@€ (perhaps lhey rere eullG eonfldsnt
I[a[-[Usir Elndgdntau rroirld bs Elecfod &s nnembarg of the Rffi
Cm!,ttcc, tt tg dtdlrf



gs thc eqryft!,t* of l{aneseaent brourht the{r fiFn Fsrty
;unpor:t8F6r ft* sltusgtan w-hf,ch prs"s .led rorc airch thatpllea r*ra sftsn' ealled *h tbe Freaerrs er€6r.

:.'
Cmtttae of Hana86nent durlne the Annual Gbneral HeettngE
lwc often been tanse and arploslve, eleetlon of the tyo

'.,Snfay 0wnlttae nennhera csrrled out aamnF thc Hslay narbare
,,of tha $aelety hae nst bear rsr In faet ths Faltl,en

r.:.6f 'Che eerffif,ttee nemb*r een ba .s€en t6 be' pear*d grr *sa
.',membar,to s*mber every ya&rr Th* nolIey t. nat one bEad
:'sn eoepetlttsn {arlglng sut of personaf lty eonfltets F?le.polttibal paray eonfllets, for bxanple l trut, eesentlal)"y on
an annuel roiction basla.

', sllE eleet trts sffice bee-rers. Rera ag6ln the bsal.-q for
slestlsm N.,qg3t:rtty *n
d*eiaailsa
trhe sfflee
liacrctaryn
thls, two
Co-;,nslttoe

flna lnteresting faet however ewerfcs r+hen ra
consider the Gomlttee of-Har.age'ment oYer the perlod of
ftva y6srs wrdar stUdyr fhts is rlth retrarde to the snEmberg
utro cbnstitute the Goreltgse |teelf. hhllo lnfomuatton
on the hnegaleent Comlttoe is i,ncempiete for the yesra
1960 and 1951 the evat,lable _dete polnts sut to the faet
iiiat the snnual eleetlene of the Corurtt$ea geoesd ts here
develspsd fnto msra or lese- e eut-frnd-dled affeil^resqlti.ng
ln tfr*'eleetlsn of, the sSne Een yeer sfier yeer.l$ Sxccpt
for the alenent of pollttce lpvolved thls ttould eertatnly
be B$* Potlttcal sirpport hns been ths dstermlntns fqcfor
as to wh* ehsul"d be fn the Somtttee. Hencc the emell
vearly cherEes ln the eomposltlon of the Cormlttee of
Fanaslnoent ls aetue lly a refleetlon of t he fluctuatiug
polltteal lnflu,ertce of cseh Frtg*

Anether dletlnpRrLshtng t-eaiure of tht s Cormittee
of Hanageaent ts thet the people holcilns the tolr off,lecs

1S,",. ''**$€e 
.lppendlx'?T

polltice. Ttre polltleel party havtnF the
the Corelttee w111 ettempt to pnsur€ lts

ln the sffleiel posta af the $an*genpnt C-s'wtat€s,
lcerara esprl*ed of the, follewlng * g'' *halrwan
Treemrrsr end t$s Interngl Audltsra. Beeldea

xorh{nq sub-ceapitt*ea ere ngmlnsted fran tha
of Henegenent" These ar€:

f l the ttlee Hl1llnr sub-Gorrmlttae and
1J' ) the Fadl Harkettnn rub*contmtttee n utrlch
ora rs$ponnlble to the ComltteE sf Henageme-nt
for affilrs perta!,ntne to rlec nlllln€ and pidf
merhetlng.



f,n the co*mltiee lndlcstes the Boltticnt perty rft! eh lstln pswer ? ln the $sclety., lbf b earr be ehomn- hv etrrinsrt,ln psw€r ? ln the $eclety., Th t. s cgil b€ uhornn- hy ewnyrarln g,lrln poveil ll1 Ene il$cl*Ef,r, r'h18 cail :b€ gho?fin by eomlrarl
the members uho hsrd offlei"El ps:sts tn the 1963-ar,d ig6a
,s€nnmlbteee. rn 1963 , the &leyin chtnree Aaiab latl,on 

- 
{H. e . A .

ms ln control of the Cmmtttae of fiAnagpnsnt,. Hence
€xcept for the poaltlon of Secre?arT an<i one of the
luriltors, the rest {of the off!.ele1- poats} are filled by
H. (;. A. Flarty merbprs. Ir. 196l+ however, the Unl ted Denolratlc'Frty getned contrel rnd thus, exe ept for the post of
.?r*a $urer the rest eFe fi lted by ttre Unltert Oam+eratt c
Paruy members.

i' ld;oet *f the members 'vr,llo constltute the lc€nftqemene
Go;rmlttee ':f th* lioclety are ldenttfteble as belor:'"lne
tG a ,qrsup of lndtrvl,dueLs xhleh holda & reletlrely htsfh
etp:tus poettlon tn t'he cormunfty. Ttrle ls esneelrlly tru6

, ?rlth ref* rei s t r t,ha s* who ?rold ?he t en sf f !e 1a:. post s tr;
the Commltt'ee { th* Ohelrmen, ljecretafy r ?rea nrre} and
lnt*rrra 1 Aud*,tsrs ) , In the - flret place * 11 these peoale
&re eduested a tn thc aails€ that e.11 here recef.ved nch$sl
etluent.ian. The loweet etendard. of *dueatlsn reaehed
&non rr Lhem i s stx y€re ln the Chf rrsss $e hsol. &iost
resched bet*een I to 12 y€ers of edueetJon ln Sh*res
sr. tf,i{}ls. 0ccupr tton - w*se ell of the 195Ir offtce b
1r. thr.r Cornrnltte* ere truntnsssmen. B*gides thte, the
:rre also landlorde o w*ltag lsta !a the 16 tradl trloe
ir: ,"ektr chgn.

The po*lt.ton of the Gomlttee of l{anaqraent doee
not csrry v! t.h t t any salery. .EssentlaLLyn the nervieee
of the Hanacsnent Corrmlttee Ls volunteqy and the off,lee
of Chalrnan, ieeretet?, tregsurer eteet,ra are all honorary.
iior.:ever, thoueh this ts gor-a _mall token suul of morey
is pald-to the menbere of the ilanef;enent Conmlt'tee elnost
6very y6rer.sB Honorarle. fhe amount recelYable by a
coamtttee nesber ea Honsreria te Rot strbstentlel * ranrllng
frorrr 1,,X5.0O to r.rbout *5O*O{l a Jrperr depencllnE oR thp
net prof{ts of ?he Seclety" This Mtter of Hanoreria
hor,,evpr utll be exRer:ded lfurthar ln Ghanter 5 " Hovrever
et thl.s Juneture it ntrst be noted that the DaYment of
I iorrors r'la tn eonrnlttee menbers I s nct provldad for j-n the
by-laws of the Socletlo

Aslda Jboxr t'hlsr $ome al"louence ts slsn rJ ven
tfi som6r of the commlttee memtrers eervlng 1n the two sub-
e orrr$ri.tt,ees ta*,l}tng e.nd, padt marketlnq eub-c-onuni.ttees ) .
iiverSr menber serviag trnder lha WrkeBtng sub-gsrmlttee
receives a$ ellosanee of S30'OO * sonth. &ut thle
allowancs fs enly petd ts the nngmbers durlnfi the padt,
n*reher.sfng sesson - wleteh enl,y'lgsta About three or fou.r
rironthe. $urinE the Fdl pnrcheslng _36qqoar the TreaFurnr
ts also p*{d with &n alloWance of S3O.OO a nonth* fn the
eft$e sf t,ne m!.lltng stab-comtf ttee , the posl.tlon i s sltghtly
different. lq{tlt,}e stl the aembera of the ai.lllnq sub*
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$aw.nlt*ee a:.'e &rr*Euernble to th,: f,)*rqnlt,tee cf itnnirellerrt
only !)tifi n*mh*r 1;l reall.r r{ripot;s1,!rl.: f,Jr. guperri:,il-
tht: ral t I i r.,' oDerati,rns. Tni s memhr.r nets ng .t Sanerer,ln thp F;lllfr;,s lisstltn ar.d !s thus -ivsn a etmllsr
nl}ewnnee ol'l:,3[t.ff) e mor:th. i*ere ngnlr t,he n*ynert of
nll+*rance$ tr: eoru":ltttet' i,lcsrb..lrs ! s F-r:L srovtoed' for ln tha
by-trilw=. Such s sltuat lsr hp* ba*1, *rr:v* 1}ir,lr thrai.rphc':t
thr': i'ive yr*i,r$ urroer r;tutlv &tiri cnr: he vlewed a$ ilr,e of
thp ir.i:er1!?L*d precf,lces ,r1' L!:c i.iq:ci-ety* The sit,.r:,;:t.! :.,nt-r, $.r*

pr'.ctictl ts 1;hug lrl a€f,ueJ,ltv r,i ceruprr:m{s*: trptwae* ?r:}trntaf1r
&tr.ti o+lJ u servi cBStr

t'urnfnr{ nsls t,o tfre powr{rs n r' LhEr 6 mnlf.tee of
l"#ri;,rtrr::irr.:,fit,n tire by*laug provides tlr*t the Cginnjttes. rEaj'
f*r,e {}tr r*trerrch sn.y tt*rr?:rr'r eif t,hr: liocfpt3r 5.f .qrefr &
tae"t:he.l* :

f l g.ctf ln csnirarrr,:?:tJnr t,{r t}:e nr*vJsfnr:fi lr
tlt* by*l*we

*t] ts rle*]srEtrl $, b;*r:knr*t, +r a-nnl-J*s Ee he rlgda

ffi lis rti ir"ties wtth
p.bankrtrpt

1.11 i cice*'nr:t ::et.tle hls debts
bhe noclety end

tv) trehaves Sn a srsrrr:*t' *-,hlch f s esnflj.etlng gJth
the afgls of the soc J, (,'tv or detrLment* L to the
proF:ress of ttre lioclety.19

;n prectiee, throur:hout the r"hole ftve yenr
period, riueh powers has cioi beerr exere5.sed try the conrmitteo,
despite ihe' obvlous prevalerrce of rrraLpractlees, ahusers
snci.' breeches of the iiocletyrs by-lewa. thour''-h'thr: by-laws
Of the SoCJ"ety begTtOw rio:re pouers? onto the cornnlttee t t
cloee not houever provlde uny provl,:ilons ffor t.h* irnJi ln
whJ.cli .qrlch pohers shu:lrl be exerelsed, r,or the scope srLd
llr:rJ.ts to such po!,'ern" Thls, the trltcr fepls ls Rr,'cflsntr?
consj.rlerfr:El ttrst l"v of the above nrovirlan csn prove to
be lirnJ"tless in lte lnterpretat,ion-q. *buse of sqreh nob'ers
csr: na sl}y result lf thc're ls no nrovl so deflr lnq sueh
powers.

As. the tror{y ln eomnanC of an essocLetlon eprtatn
oblt {n t,lon s re st upon thp Correittee of irane r?eRrent . th e se
obllrati,nr,r sre outllned tn C,etall ln the by-laws of
the liocl"*.ty.?0 ilro;:cily spf;al<j.r;il the norq i-rnpr,r'tar:i ,:

1g
$ise Arttcle 21, By*!6sr* af. ths Loons Alk eo*

operatlve ltlae t,{l-l* $oclety: Aprtendlx 1"

?o
lisg Artlgleo I#l*, b5 , &6, bT t 48, l+9 , and 50 . By-

laws cf the toonR Aik Co-opc rativd: rriie i.,lll Soet6ty. Annendlx I,
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:, ncttons of the 0ommtttee san b* sunnrnar{sed to the fsllorrlnn:
e$su; e

16su lt tr.
accur*te

l) To formrl:.,tq: GF-rirtj.*:r poljcies,
_ 1?* lmplenentetlon end anpralse ltsli) To atter,c! all rneetir,ni enci kearr
resorde of th*: sslre "itt ) To prep*re end kecp thr.+ finanelal accourts
anri recorcis ,rf *he S*ciety; nrovlde f"or j.t s
lrrsrpgsLlrn alii arrdl.tirrr by the various bacies
e orlcflrfied ilrtvi sl"on ot' co-oFr"Tat,l.ve ["]esel0prneng,
lixt,er"rrsl &r:rrJ.t.gr$ Srra' :ric .b'r'rs) .

iv) To eppo{r't t"orkfrr: sub-com:rlttaes ar:ei retaln
ccnpet&nt, ?rs.nap*r.f.el *f fJ crirs *:ho are ts execute
bhe O+rnstttse | $ p+Ile gea*
vl tle undr:rtake ali ttrs: eet1vltj.e*q secer:sprTt ln
Cgril:e<;Li#ri *itii Lirr. o;;r.r&t,iur:s *f thr: $nciFty.

vt ) To keep ln touch wlttr t he nenbersl: j p s e ir
llal san oJlile er b*tween thr $erel+:t3' srd' the
me::therl:hlp"

The CosrnlLtee of, i{an*ri€rtrt,ilt deti.rstnps only t}re
hrosd polJ clea of the soeiebyt e narketisis ond mf Irinr'
op,;r'st,l*h s r fire sxect gnri pr-ecl se detaJ.ls cf opmrtions
a.re left t CI f ftch respecttve sub-c onmitte e conceined, In
connl.cterl.n,: tltc proc€ss by whlch th* exeeutl,on of p r.l,ven
pol"lcy ls pttt, into op*r;-rt,J"nrs ;,ntl suirervi.l,rrd (thrr.t ir the
inana;lemerifi process) i.t'ts be st that each nf the soctetyts
orrerfltlorrs be dlscussed sepsrately 1r, turR.

FJr*tly_nattl rnarketirs. In thln, the fur;etion
of' thr'i i''l*r'aienent Co:vnLttee 1s to unclprlire'"broad11' thepullcl' t,he irocl.ety shorrld tak{r ln the' Furch.rrinr,': and
siellirr'. of iiadln The l/is.r,aqer:lr,:t,t. Com."nlttep fc'r *:rnmnJ,q
t,,J.l'l ril:ti:r:nll*: the l.lacietys paCl Flarkstjr:.1 ocheme, tts
pr"lcln; poltrcy, Lhe n*i[ter of loaris l'rom th-el gEvernmert
fcr ftnsncXriq the op*rattor' arrd its :rs1en fr{, 'nayk*tl:iq
clti*irrre",:ls. These are decl.ried upsn ln the 0omnltt*;, n',ei,,tl"rns.
?li;,r ci*rteil;,;, reqFrClrrn purcha:-tlr:;: o,f rladl I'ro-: Ltls farmerb,
ifr:r' exannle cDrrcernlnfl quality a$Fessmer t, deduct,iu::s
besi:ti on molst;ure conter:t anci quality) har,rt11r.1 ",..tir.''rrsr
dlsbursielrrerrr.f" fur purchases sra entrust.eri to the Padt
i,hrketlr;g gub*gotfimlttee * trhOse ;nenrher:,; alnO he'lor:f; to
thr: lr.rt"rittlerne.:nt Cgmr,rltteer. l'he ;r:r.'thoci of t"+:iltchjr:r,: rlt*islOns
r)t'. t,ltr,ne 116:t,{:,:rfs is l..l-rlreit-:f ir,for;nnI. Th.:,rr$ ltas I'roti ireen
#:irl l::ry+.'tlrrgr: concernert by the nf:rrrberfi oil t,he ri*rrketLrig sub-
col:ril{t"tef; fcr thl .g pur?ol.ie, F.rnd neLth*r doorr the hy-*Laws
of tlr* liocS-':,:ty rnake eny sit*nd wj-th re,qsrd$ to lt. iies[slons
arrl-ved at by the commtttee are pa s*ed to tlre ri&riefier ln
ch."':rlie of padi nlarketing for itnp].trnt+r:,1;atlon. Jt niu;.;t be
nr.;tcd hcre that upon bh* for"mulati$ri of polteies at the
su.b*f ornnd.ttee level, the ltsnager advl ses end e onfers e'gth
th* narketl"ng sub-sonufllttee; but &s an enpi+yne l'e i*
hnur:et anC gflrtcted trv the pollet*s declar*d by th.e mark*tlng
si:h-corriv*ittee, The decl-slors srrlved at &re jrnplr-mErrted



ard earrled ouL by tht: m':rie;r€r.r.lici ernplaycer oJ't"i:r,r;;!*ctetyr
wl nh c.[**e supr:l*visJ rrr, by t,hs :uarkpbj r.r guh-com*rl"tt"+es.

In mllllritr th* rr&tur,e Oft tilt: CperpLJor de,ngyrd.q
a less complex ficininistrafi ve,,,ri(i rirar,iri..'.pur,iirrt gbmlct.ure"
FoIicy needn no constarrt revi.eg'ir,r *nr, reevalttaLior,s"
ilre rnilllrri' nlrb-colnmit,t'ee thrr s; -.r."-rkr:r; n 11. t.h* deel sJ +r, s
in ttre r,lrr:rit.L courfffl nJl 't'.lit.r i:ri*jlFs.-*r if' there *rJ.se any
eXC*pttl)l;'.'r i" ;rti. jOf it'rr111:1.r1, 'i.h,"o l.iil1 l.f'1' l,;:U.1.{i Of COU1t se bg
h,hr-lr:i:t, f*fuarti bo t"ii* ,:!i*r;i!,',.,.rrr+:r!1L-. c*:rmJtt"*r: fqrr *ongl.<ieretJ-on
ot ltc.rtnirie l-.he burlir-rts* l;,i' urj-I l-1r,{ i: r'q'fntl,,hed hV this
sillr-e:rftnSttt.rrl, wlth oI';{i *f- J.t:,i ri;{.ntii:r'-ci &e t"J.r;i' €if} a
tilFui{li:.nr l'of .'iu-:)i:f'vi nil,.. '[tt',. r:i.=Llitllt :]f]rt'*.t,l.ol',e End
t'e!:firtJ.riF, tO th+r :.ttrtr*COrrrnrJ.t,'f.er,: ofi rrl'8bLp;t:a lnt'l rnt.f.r.:?"1
t,:hi. r:l; r'rr:e* ,,r.tt,ell t.J +n.

i-t thl': ;iunetur* snt ltir;c::'t.*r-:1, {'act !:t}tt l:rr
ylOtfd. fr: the proce :ii:,i (li mrr;fti r-" te r:1. i':r,d {".1'::g5rij.,,}r, l;;;:kinfi
*$lii':1"i.!':ri trul,1r i,tle ;nJ.J-lll ;' i*nrr m.'' rke"t-,:l.r $nr, -i:rtJ or ', 'rf
t-krc ..ire lety, tht* spr:erfiJ, tro*y hp.s ho*p pvcl-r:trr'c1. trr:t, or'-l y
is t,i'ris *o ir' preet;-ett, the b,y'*laus frJ- ttt,,' iiaei.*ty
itFsIf i*i siie*nf, on tlr': ncrsili*t, oJ'.' th,' .ler,$rnl boqly
j.r, t,bis ii.ai-t.{:f . 'iitc lju$n*cf s heve no f,a,y i t; CCt,iiii't-i:i r,inf;
titc policie:; i.evrrr.il uirr, si:uietyls cpr r';itjou. ?ht*
A:,nl;gi i,;11.1,,11';11 i';eetirr',. J'i,n noi,iro *gaI-1V"f -.u.^tr',8 on,i"y t,o
be *ssoci;.rtr;ri i.rlLii tiii:,';i..r,cri:l *pte!{Ai*61;'6. .)t.hcr
:;i:!i LLrtI.S iif',;pi CCi Lg S{ jt:Iiia;:i. itrl;.:Oftl ItGC e i nf exann}.* n

th*. Audit ir"epofl*Sr l i.t,ar'Cial Jtabernents 3.nr.l $cheite rlf
Pfof,lt titst,rib';tiur; iri,{r i,;CCept-r,:C oriti npproveri i.'j'i,hout
&rr,,, iclii;rll'r,:'t,:.uli or Ecrutln)'. ilil'rililrlv Lire reenl"rrt-i.ors
17r&(:,i,: iiV t. iit.' r,-rillla1,,*I*r:lii, cotuliittOe I'gfr;lrdil,I: i.'i:': ;:frn"l.ic';t.JOn
i'il:' .ir;e],s 1r:: Cr)t;:.:';ct,iur" rriUit ,:r3Cll ;li.I-ke r'i,rii:'. ;il-:rl jl,v*"1:t-eiltS
r;J-' i,irr,,, :rr)irleLy-f s l'uncig"

lrr &ccordariuF r.'-i.t li t.,ire ily-truws, t,he mfiF.a:lentRnt'
COtn:iiii"f,**t i:,; *lr holCt ti:i.lebi.t,gl,; nt -l=t'tr;rL r.hCt. a t,tt r:t.,i,r i:"he

(jilr;?1]iii i;t::i t:r' tht: at.tqltiCili:ii(:* {;, iiI Igr;lrt 5 mt]liitr*f'.S J r. !,,itq:

e ur ;1.:ij ;;t.*g, i'--l Thl s !,f:rtiltl r;l{ri:i!i '1.}i;.;t, -i.lt F}:v i.)!:i:j' }r:.'::r5" i.;i,tr
rili],;irii: I oj' cerrrtititt*e neet,l.trr:ri h{-tIri I'{)ul,rj Fr,lerllrit tr-. frt:
ifr'p:':t i-ii:. l'!i.j ;r hag brl;€fi tltt'' ir,{':il{,'l'iiI pritcLi.ce iri t'i:.+"

;.,,)Ci;,:L]'" 'ilire flulribr:f Of" t;te:t,1.riF"* hitld lri t!*i 5 ]rt":Fl. pefiOd
rjltir i. iri:, ;)V(,.t.lri,:e. f,tte:f:t:af Ce (V,:,af l1. &Veffrr:.* J f'Of t,lie;,*p: nteetlnns
a"re i llu;,;'brirtei l"n tho t'*ri:le: h,: lcr'.

It Can b," icCue ed i'r'Oli l"hls ta'!rle i'i';*l.rle ;tI)
1-.h;.-:i tl:,'. r:iiirii:.r;f:rif':it, COr$l;i Lteg lies btt:ti $Ui"i,e ae t,iVr,r irr
t,}"lc i:f.f'l j,r'* rli- *-htj l:i*"t.t,.r,t thr'oU:.h*Ut; the flVe-3.r'lgy
i:*ricd. lior**ver st & rrom*n1:s reflectl.oti, the ettencnnee

?l
{}ec, lrrt. j cIr.' lr3.

Ili e r;, I,'i1l fioclety.
oy*laws oi' tire tooris Ai k

Aprrer r ix I.Co-',(r;'I' i iVt'
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tn tl.ene me*t{nns ln not, nt nt} encoullrl{lrr:1* lndeedr-e
nof f nt.t endance tn tllc! CnnnJ"t.t*s maet{ngs is nulbe r:etdcrn.
fienerally futrl &ttend&rrce occrt-rr'd :rriy tlttrJnrt ttre
fellovLrrf oeca aJ. on s .

r t , illectinri rf Jlf f'ler: bnFr*r* 1n t.he Ce**irnittfe
f f. i iiO.'qlr,',ti *n nf e,;rr-lq j nof s'tlh-Co,firnl t.i*cl,r

, 1.*u I j lt?'+p;,?':'rt t .rr, ).:^ i !.. lfl-lrrl:ie g,f pr"Ofi t rt.j..it"ributlOn.

.f'rt ilthrj* l. "'L:i;f,.r:;,: , l,]t+lr iili:liil11l' .O{-. t-",i1"t1, ,{ t,t..','" I t,t'*f;dlnR

O1l1,i:rr t;iitiLl. j fifJ, t n rly,],v it or ,.) i arrt" t'f' Lt= i .

:::rlt,ldl nf t,he r.n*.trtf$ t,nkpf: ilr: i-:'.1 ttrt lreft:*lj.r.llltrslit
e*-e,r1.tte+c durlr'r" thene trrcat{nqc h'r* nlr**lriy br'er dlrcr.rss*d
AhnV*. Salslrlesl t.it.'ic r t.hr,: H*f,irr:l':rllltfifl'1. ilontnlt.(.riqr i:l F I n'l
*nr=r*OrrSlt:Le frrf i itE': ;:et.t..r;., .i. rtrtm: r--'=gt.: lt'i.:ri' :i' t-?to :-:tte t*t.tr'
tf,:.ir ir.ch.rtlr's RfTi..'ilf' ot.hnr-s, f r:I;s;.:r!e,:rj.r:rr t:r::$' *Yrn1.1.c.:rtl +nE*

.for. 1;16.1,s!r:t-i;trr;in, l,il riil:ppj'ngj t'*i:i5.t, .xr cltm;iss erup1o*r'r:eg

"i-tf,;= 
S**ie.*yi r.r::icl Li; hr, i*lrpor.sihie Jirj:..r;ht: .iRI'nty of

tr[+,: ;-;11e[*L]" t = cn *h flr;ii : erl"]LR:l Erq1nr':rd5.e s * "l "l

rlrywpver lri Lh* executJ *:. 'rf lts dut'l** *r:r:
f1.:t,ctLor,,:i, t.hi,: ii&F-F{IT'1ri'::PllL Cov.:r:ii t't,cr€ I r' l'e $''t hy tiurl*l1"l)us
:-'.t.,ot:,].f'Irl$* it+l.l.tJtrs i,: or:e,of t,htm. 'i'h'rufh t"!ij q h11::

b**t, qr;1,t. J o: i':el ihove, J.t nf,e(rI'i f,\lrt'h'.:r etnhgrntJ en. It
hA :: b.,1,,n St,i, t id r.-.hrr t - r,1*Ctl or: lf nerihef t. '1.f tO t'ht
,iiit!.rri":ri::ri*!.'tt COnnrlt,tee ln brCSnC,Ar pr:1it1.eA1 g1lpnO!'t. AS

s.r;h tho ljtrrat,{or 1:t rrnnloi-oits trr a narJ"J*nr-'nt'e:y
SyStCfr t*h€1'{-,. thrr rt.t,Jo:"J.t.rr f",fnl-i,hr- ntl"ir:r' n:::t'1 ir:il t'lte
:rtii,,:r1.t,,, - r-hc ,r rr,,,li.J t,i.,;i " !1.:! ]-r,' 't.h"tr: hf n lt,n i:tc-lvi,r,t:,llreSt

1;, .l.ii:,1, Jt f4r iD.* t h. eoriirJt,t,rsl t1*rt. j n it,: aUt.'1r:1,

t.,r.1 S lt,=:: li;,.rrl, t.ir;.:i, r.f 1lr.C'l;,iVi, fr,fjnU":h. 'l''he CO,lrrlrJ t-if'n nf'tf:n
:"ntr.li. j.t,Serl..l- trnCl].-r. :in1i.l Jn l,l::: I'Alrtrtll"tjnn i:1:1i +":iei::li:iOfi
,-r.i-' i,i,-i jrn; l,1l;.i' f,t pl,1-'1ci rr.l'. lil'll'{}eitlifl*}"Y cnr:fll"j cts a:"il'it-tg
,rr= r;f q,rI:i".1Ci ilftr,:1, t,,:nti+d tir ilJ lif,fact l.hil C,:rr:ltlti;t,",r
$tl1ih::rrt .fr':::: ecnscJ ent'{'oully (i:riil -ru1'''}; 1! gtil;11}e-'i'Ftii *':' nurposg}
?:ry;.J,;ir"r,' tr.rr,.51';.i1; i:lti: liCf:j^fit,:fl;',; {ij,n:,,:t;ii:] llt.ji.Ct'"l.Vi"'i.

As ::h-1nkr,CIprrS (.lf :r lif f,:; '1- lt'nrr j .;.i.itr 1:t'),.' I roftlS

r',1' 1,!in tlo-,rrjfltre nti:rhirrR h"lrr,J-n a "ut)!lt;i:n1;J-aL ftmn'rtit1'' ":f
naciJ drfin:' eVfiff mnrkr,tJ.l,r,i ':*f-r$On (rrhi.ch i,hil1 l"r:^.'u tft_
f-ro', fA;"r:rrtrS Fn l'np.nJq{rnt for. Crer}{-t *ixtcl:e1E ril. ln- nadl
;.;i,ii.i.,l,: hertco n the;:.*- 1r a cor:flJ.et" j.n:" J-nt,''r',t.l.t; '.:?', tlrri r
y:;:rft nq ghnrki*Fleffl irnel &::i !ili:''':ib{rfS Of ',:'l'ii'llocJi'tt;ltt:l
i.;o:r,rt:i.tttr* q.t. ;t n*rrg3*,rilt. 'ilhjn t=s,: erp.4c18J"l..y llr) J.ri c;:lj.ineet!.on
r.:'i1-.ir t frg n1.J f {i CnnpetitlOn h{'t':reetn the CO*lnr:,1-Lt'iyE: ;i*eletY
prn,ij th* nrtvate ngd:= tr&ri*rfr. 'i'his 3H:l1o llsct,lr ltas nl.so
i"e:r1r.tr*:d fri the COwnlttment Of AbUs+"rs hrr t'he c,rtur:,itt'e*

2?
$ee Arttcle &lr,

t:)i.,:",r,e l-:.1. vr: Hl ea $li1.1 l'"ine I tity .
Bl/-}nr,:n crf the J*rortq Sili Cs-

Ar:'nnr:ciJ x J .



**mbers wlth respect to padl - trsdinr-. Some 
, of the

,I6fttee memberb (nho sre algo shonke'epPr$) take
iOvantene of thelr posltlone ir; thp lisci ety to enter lnto
F"i*tr"H* whlch conillct1 wf t! t'hr" Y:Tv t1tir13l, ?I*ll:$lclety and ln resPr:ct of fhr'lr tro:-!ttor. ard obltratlors
is rretn6ers rri the Soctety.ZS Th i s wtll be elatrorated:As

i *rther i.n the next chaPt*r.
.

, Ihe -$rqPloUFeS' 
Tfre posf"tlon cf tha employee s ht ? lot been r+eltr

' deflned by th*' lisclety t s by-laws 'tlnt f e article 49 of ,

;[; $ocfely i " by*le* s sbat-e-s thet the Conrmlttee ha s the
*s"*" |y= e;tpcfnilr:g any pers*rs as ernployees of the
$"l,ftti, Ji,i*f*etri thbn anrt flxir,s thelr Haresr.there is
noitrf"i'seld on the poeltion nf the ,e, p]-oyee* wlth
rer-srrds to nrpmbershib, ftrnctlons ar,{ potcgl3 wl.thin the
SEliiL{y. 

- -fAsugtr eher€ ls no pravlsio* wlth regsrd"$*to- ,

it,*i" it**U*rehl'p, 1; flraetLce'&he ,emnloyg.es of the Soelety
ii*-"ob allowed' ie be' nembers of *F* 

^ 
Soclety. Ite

flrnctlons i;;; terrns of employmer,t ) ts refulated by lhe -

Corrunlttee ,il- eianaf,ement wtttroirt ref erenc e to any authorlty
*nO O*pen.tinr' solely on the qoodwlll end .1u?t serrse of
the Comnnltiee. Their pouers withir' ttre $oclety t Yttll*
;;;*l;;it ;;iilelble,-i* very ngpue and ts deflned bv
the coiiCltl ons of emPloYment.

23
Thls wa$ gathered from s personal J"ntervl.ew wlth

the eo*operarivl-oi:ricE*r:Dtvtsl:l of 0o-operettve Development

tlholsrllregtlyresponstuteforthesupervlstoSand
inspectlon ii-[rt* toong Aik co*operattve Rlce Fitl] Sioelety.


