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EXECUTIVE SUMMARY

Compensations have been investigated and researched for many years because
of its motivational effect on job performance, productivity and most importantly
the organisational commitment. As organisations have their own vision and
mission in establishing the compensation policy, it is also vital for organisations

to know what compensation contents are desired by their employees and their
perception towards the policy.

Creating and maintaining the organisational commitment are still plaguing the
organisations worldwide. Although many experts have been consulted and many
solutions proposed, the panacea has still not been discovered. This study does
not pretend to be that panacea. Rather, it is an attempt to seek solutions to
problems in one small facet of our very complex organisational behaviour; how
the content of compensation policy correlates and affects the level of
organisational commitments.

In theories, the concepts underlying the compensation system and its policy are
simple and easy to understand. Problems arise in policy decision making when
attempts are made to relate the many and varied factors. It is here that
complexity becomes an issue. Satisfying the varying and frequently divergent
internal and external forces against the organisational needs and constraints will

make the implementation of compensation policy a most difficult assignment.

This study investigated the content of compensation policy and the effect on the
organisational commitment from ten public listed construction-based companies,
registered with the Construction Industry Development Board of Malaysia (CIDB)
under Grade 7, and having their offices in Kuala Lumpur. The research findings
shed some light on some significant results that provide important and useful
information to company’s owners, practitioners, professionals, and construction
industry in particular, and the whole industry in general.



As expected, better compensation policy significantly correlates with the level of
organisational commitments. High level of commitment basically effect the feeling
of being loyal, strong sense of belonging and being proud about the company.
However, the result demonstrates that there is a contradicting factor in the
expectation from organisations and the employees. There is also general

agreement between the organisation and employees that merits should also be
the important determinant of the compensations.
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