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ABSTRACT

Malaysia has been exporting palm oil since 1950s and today, palm oil contributes

significantly in supplying the world's requirement for oils and fats.

The market for oils and fats is competitive. Market development efforts ought to
be given priorities to maintain its export share of Malaysian palm oil in the world
market. This project paper is written in line with this interest and it is aimed at
recommending strategies for adoption by the Malaysian palm oil industry to
increase sales to Mexico.

The methodology adopted is mainly desktop research supported by the
compilation of data and information made available from the various sources
such as Palm Qil Refiners Association Of Malaysia (PORAM), Malaysian Palm
Oil Board, (MPOB), Malaysian Derivative Exchange Berhad (MDEX), Qil World
Publications of Germany and Department Of Statistics. Other sources of
information is based on interviews and discussions with personnel in the
Malaysian palm oil industry.

This study found that Mexico produced 38,000 tonnes of palm oil and imported
182,100 tonnes in 2002. The quantity of palm oil produced is small. Mexico
imported palm oil mostly from the surrounding countries namely Costa Rica,
Guatemala and Honduras. Collectively the 3 countries accounted for 74.1% of

the palm oil imported. Malaysia and Indonesia's share in Mexico's palm oil
imports were low at 2.5% and 12.8% respectively.

If Malaysia wants to increase its market share in total palm oil imported into
Mexico, apart from adopting the offensive strategy of encouraging potential
customers to use palm oil and current user to use more palm oil, the Malaysian
palm oil exporters could look into new areas in Mexico which might need palm
oil. Another strategy that the industry can adopt is to develop new products



suitable for the market and improve the quality and features of the existing

products so that it could attract more customers and encourage wider usage in
existing market.

Continuous improvement in the area of support services for the Malaysian palm
oil industry is needed. In the Mexico oils and fats market, product that can offer
cheaper price will capture larger market as there is little product differentiation
and furthermore many of the oils and fats are substitute for each other.
Therefore, Malaysian palm oil will have to promote efficiency in production so

that it can produce palm oil with the lowest cost per tonne and price it
competitively.

Another important aspect lies in the physical distribution network which is critical
in ensuring that Malaysian palm oil can be delivered to the customers' place in
the right time, at the right place and in the agreed quantity and quality. Lastly,
Malaysian palm oil exporters/producers need to communicate effectively the

advantages of Malaysian palm oil not only to industrial buyers but also to the final
consumers aggressively.
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